West Midlands CAMHS Network Meeting

Held on 19th March 2009

Present:
Anne Marie Carey - Dudley

Roger Cook – Specialist Commissioning Team, NHS WM



Jane Emson – Workforce Deanery, NHS WM



Carolyn Gavin – Workforce Project Lead



Mai Gibbons - Wolverhampton

Kate Harker – Warwickshire



Hazel Malcolm – Dudley



Winsom Robotham - Coventry

Clive Rostill - Sandwell

Ansley Stenning – Birmingham



Kevin Sullivan – Hereford



Fran Tummey – CAMHS RDW, CSIP WM



Paula Wilman - Stoke

Attending:
Jenny Dalloway – IAPT CSIP WM

Martin Fischer



Paul Guess – Programme Administrator CSIP WM

Apologies:
Karen Abel, Jo Banks, Alastair Barnett, Anna Carter, Carole Cumino, Gerry Duffy, Jane Evans, Alison Heard, Victoria Gifford, Helen Hipkiss, Dawn Jenner, Kate Jukes, Kam Kaur, Helen Kelly, Jasbant Mann, Eleri Matthews, Chris Parker, Lorainne Roberts, Lynn Takaravasha, Kulbinder Thandi, Judith Trowell, Julia Vaughan, Wendy Woodhouse

1. Notes of the last meeting & matters arising
1.1 The minutes of the previous meeting held on 21st January 2009, were approved.

1.2 
The presentation of the overview of the national review had been circulated.

1.3
There was no further development on 18 weeks, with no projected date for when this would apply to CAMHS.

1.4 
The Leadership course was fully subscribed, with positive feedback.

1.5
The Terms of Reference had been placed on the website.

1.6
The interconnectivity diagram was still to be produced.

1.7
There had been minimal response to a share and learn day on CAPA.


ACTION: FT to pursue, and arrange a date.
1.8 West Midlands Regional CAMHS review dates had been distributed.

1.9 New dates were being sought for the VRQ meeting.

1.10 The peer support online forum would be developed after the merge with the SHA from 1st April.

2. Brief national update
2.1 CAPA

2.1.1 A regional day was to be arranged, with the purpose of sharing good practice and interest in this model across the region.

ACTION: FT to arrange

2.2 West Midlands Regional Review

2.2.1 The review process had started.

2.2.2
The meetings had been well attended, by a variety of individuals from all levels.

2.2.3 It was an opportunity to highlight projects that had previously had little profile.

2.2.4 Feedback from the review visits would be formulated into a letter, which would then be sent to the PCT, Director Childrens Services and other senior representatives.

2.2.5 Some had found it unclear as to how to involve service users and carers in the process. This was discussed with various ideas around how to address participation.

2.2.6 There had been uncertainty on who was to lead the process within the areas. Task groups had been set up in order to address the necessary preparations for the review generally lead by partnership chair.

2.2.7 It was felt that excessive use of jargon would disenfranchise non-professionals attending the meetings, and should be kept to a minimum.

2.2.8 It was stated that the information requested of the localities, should be made available to the review team no later than a week before the meeting.

2.2.9 Any one interested in acting as a peer reviewer for any of the meetings, should contact Fran Tummey.

2.3 TaMHS

2.3.1 Elaine Kirwan would be helping areas that have a red RAG rating, as well as offering assistance to those that have amber.

2.3.2 The deadline for phase 2 re-submissions was the 31st March 2009.

2.3.3 A national TaMHS conference is to be held in June, date yet to be confirmed. All phase 1 and 2 were to attend.

2.3.4 A regional TaMHS meeting is being held on 5th May 2009, at the Arden Hotel, Bickenhill. This will be a share and learn event for Phase 1 and 2 pathfinders. Information will be circulated by Paul Guess.

ACTION: Fran Tummey to report back at the next network meeting.

Paul Guess to circulate information.
2.3.5 Action learning sets had been completed for phase 1.

2.4 CAMHS Regional Conference

2.4.1 The feedback from the conference had mostly been very positive.

2.4.2 The workshops had been well received.

2.4.3 The main criticism had been based around issues with the lunch arrangements.

2.4.4 Photos of the event, as well as other resources, were being placed on the website.

3. West Midlands Large Scale Design
3.1 14 partnerships had been invited to the first workshop, on 1st April 2009, to gain a larger understanding of how things stand.

3.2
Letters had been sent out to gather interest, although the process may need to be repeated.

3.3 
Further details concerning the process were available from Martin Fischer, upon request.

3.4 Any advice or comments would be gratefully received.

3.5 Martin could be contacted at mkfischer99@yahoo.co.uk
4. Tier 4 update

4.1 The Local Collaborative Commissioning Board’s response to the Tier 4 strategy suggested local development for Tier 3, with group co-ordination.

4.2 The consultation on the Tier 4 strategy paper is to start mid-June.

4.3 Ways to consult with Young Person groups were being investigated.

4.4 The procurement exercise with the independent sector across the country had revealed some diverse and fascinating projects and ideas.

4.5 It was felt that the reporting of under-18’s on adult wards was not reliable enough.

4.6 The out of hours protocol would hopefully be finalized within two weeks.

4.7 The high level of activity over November and December had lessened to a more usual level of activity for the early year.

4.8 All mail now contained NHS numbers and initials, to ensure anonymity in cases where it was being opened by anyone other than the intended recipient.

4.9 The possibility of a Clinical Network was still being investigated, in order to improve communication between commissioners and providers.

5. Workforce update
5.1 Jane Emson requested information regarding what the demand for nurse prescribing is within CAMHS. Interested areas should contact Jane Emson directly, at jane.emson@westmidlands.nhs.uk
5.2 There were a number of workforce plans still outstanding. Once submitted they will be analysed in terms of staffing needs such as numbers, skills and competencies.

5.3 Universities and Provider Trusts  in the area were being contacted to scope the training and courses they deliver around interventions for working with children and young people.

5.4 Due to the number of people at different stages within the process, it was felt that a refresher session on Workforce planning would be beneficial.

6. Any Other Business
6.1 CSIP West Midland’s forthcoming re-branding as the West Midlands Regional Development Centre, and the move to the SHA was not expected to have any impact on the service provided, with the only practical changes being things like job titles and email addresses. Overall, it was seen as a very beneficial move.

6.2 The Yorkshire Care Pathways project received a large degree of interest from the group.

ACTION: Clive Rostill to forward details to Fran Tummey for further distribution.

6.3 A system dynamic modeling tool for testing services on age appropriateness capacity, was available on the CHIMAT website. Training sessions were available.

ACTION: Fran Tummey to arrange a regional training day.

6.4 There was an enquiry concerning the Productivity Improvement Programme, and the requirements of having care pathways in place.

ACTION: Fran Tummey to contact London RDW’s for information on areas already using PIP.

7. Date of next meeting

7.1
20th May 2009, 10.00 – 15.45, Arden Hotel, Bickenhill, Nr NEC, B92 0EH
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