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Keeping Your Organisation Going
Main Points
	· Good partnerships working with respect for each contribution. Partners understanding the value of other organisations.
· Real engagement rather than just consultation

· Investing in understanding and dissemination of information

· Offering services around accessibility to Local Authority’s/ funders

· ULO’s some good examples of where they work. Dudley and A4U – good planning and strategy – quality marks and sustainability – to be ‘streetwise’. A4U linked to community legal services. Continuity is difficult. Council structures can be problematic. People are vital.
· Things that hurt? Constant reconfigurations in social care/ PCT’s. Political systems also change. ‘Contract Culture’ can be difficult for smaller organisations – especially LD user led organisations.
· What helps? Keeping a focus at least 2/3 years ahead. Organisations making certain that the skills of the board fit all the gaps – you can co-opt advisors. Political change can cause sustainability problems. Relationships with commissioners.
· Having ULO’s means it’s always a difficult situation re management committee roles. Message to commissioners – might not always be a linear progression; Disability LIB can offer help or signpost help re business planning and they also want to feedback common themes to local and national structures; power is difficult one – commissioners have power but organisations have the knowledge.



