WORKSHOP 3
Tina Jones
Working with Other Organisations
Main Points
	· Who leads?
Where the LA is leading on this agenda ULO’s and ULO community may get left behind/ frozen out and unable to become equal partners. Yet sometimes it may require Local Authority leadership to get the ULO started: but it is essential that ULO’s are developed bottom up.
· Commissioning/ planning
Still challenging to find meaningful ways to inform commissioners and to feel confident about speaking on behalf of the community.

Commissioning is an important area that needs more discussion and debate on what needs to be provided and it must include feedback.

· Capturing the diverse approaches
There is a vast range of good and interesting practice even in these small groups – how do we capture it? How do we capture and share the way individual localities have responded to their unique situations? This could be a future role of Robyn’s team
· Involvement process
A commitment to feed back should be built into the consultation process. This should include how consultation information was used and what decisions were made.

Equal partners - better planning for involvement would reduce consultation overload and improved timescales should allow sufficient time to properly gain the views of service users and VCS.
· Accountability
The setting of priorities and the delivery of outcomes held to account by user/carer forums checking delivery.
· Partnerships
Partnerships need to be relevant and have links to representation and accountability on all sides. This must look at member engagement and at leadership as an issue.
To get wider partnerships to address cross cutting issues – this must include organisations and service users


