West Midlands CAMHS Network Meeting

Held on 4th June 2009

Present:
Andrew Pready-Jones – Telford



Caren Weaver – Telford



Carolyn Gavin – Staffordshire



Clive Rostill – Sandwell



Dawn Jenner - Birmingham

Elijah Collins – Sandwell



Fran Tummey – West Midlands Regional Development Centre


Jane Emson – Workforce Deanery



Jasbant Mann – Walsall



Kam Kaur – Coventry



Kit Reaney – Telford



Kulbinder Thandi – Sandwell



Leroy McConnell - Birmingham

Lucy Arlidge – 



Lynn Takavarasha – Worcester



Margaret Fox – Shropshire



Michael Callaghan – Sandwell



Paula Wilman – Stoke



Pete Grey - Stafford

Roger Cook – Specialist Commissioning Team



Sara Armstrong – Solihull



Stephanie Andrews – Telford



Tracy French – Wolverhampton

Attending:
Paul Guess – West Midlands Regional Development Centre

Apologies:
Alastair Barnett, Alison Heard, Andrea Westlake, Angela Sirrett, Ansley Stenning, Bruce Kirk, Chris Parker, Hazel Malcolm, Helen Kelly, Jane Evans, Joanna Miller, Judith Trowell, Karen Abel, Loraine Roberts, Mai Gibbons, Peter Corr, Roger Graham, Tina Cookson, Wendy Woodhouse

1. Notes of the last meting and matters arising
1.1
The minutes of the previous meeting held on 19th March, were approved.

1.2
(1.7) Due to the development of CAMHS PIDs, the organisation of a CAPA share and learn day had been delayed. However, it is the intention for this to go ahead.

Action: Fran Tummey to arrange
1.3
(6.3) The System Dynamic Modeling Tool training day is set for 25th June at the Uffculme Centre, Moseley. Places are still available.

2. National Update
2.1
The peer support forum is now online at www.wmrdc.org.uk.  Anyone who wishes to use it can either sign up on the site, or contact Paul Guess. The purpose of the forum is to have online discussions with peers across the region. The possibility of adding useful locality information was discussed.

Action: Paul Guess to investigate
2.2
The CAMHS Self Assessment Matrix is being refreshed, and will hopefully be available in the Autumn.

Action: Fran Tummey to investigate whether old S.A.Ms will still be accessible.

2.3
The regional performance reviews were coming to an end. Learning from the process is to be collated and made available.

Action: Fran Tummey to collate learning.
3. TaMHS
3.1
There are 8 pathfinders in the region. Support for Phase 1 is going to be reduced, whilst Phase 2 will be supported for another year.

3.2
A regional TaMHS worker post will be advertised through the RDC.

3.3
Regional TaMHS days will be held on 14th July and 15th September, details to be circulated.

4. Locality Update
Walsall 
A half-day workshop is being planned.

Telford
LAC wider needs are being reviewed.

Stoke
The Joint Commissioning team has been doing a lot of work on CAMHS. A new strategy, action plan and management plan have all been drafted.


Workshops are being planned to work with providers to focus on outcomes.

Birmingham
There is interest in the Shropshire and Telford model in regards to Birmingham’s direction.

Sandwell
Elijah Collins will be taking over from Kulbinder Thandi, regarding CAMHS commissioning.


A Needs Analysis has been completed, and the strategy needs to be refreshed.


There will be a partnership morning in July.


CAPA will be implemented by the end of the Summer.

Solihull
An Outreach presentation at a recent conference was reported to have been a success.


Core CAMHS will be implementing CAPA.

Coventry
A Needs Analysis has been completed.


Support services are being reviewed in order to develop a commissioning plan.


A new multi-agency pathway is being developed to address ineffective universal settings in specialist CAMHS.

Stafford
A presentation has been given at a European conference.

5. Section 75 agreements
5.1
Pooled Children’s Trust and government budgets will allow a large amount of opportunity for joint working.

5.2
Section 10 will cover a binding legal agreement concerning partnerships and the finance and deliverables. A template can be found on the Every Child matters website.

5.3
Section 28A and 28BB have replaced section 76, in allowing PCTs and Local Authorities to transfer money to each other.

5.4
Section 75, previously section 31, enables the NHS and Local Authorities to give duties to another organization. The host organisation’s governance rules apply.
6. Workforce


6.1
The pedagogue approach has secured some funding. The network will be contacted in order to ascertain interest.

6.2
Thanks was extended to areas that had submitted workforce plans.

6.3
Carolyn Gavin was confirmed in post until March 2010.

6.4
Interest was shown in forensic training.

Action: Carolyn Gavin to investigate options.

6.5
Interest was shown in the ‘Artemis’ system.

Action: Carolyn Gavin to investigate training options.
6.6
It was felt that a presentation on the Workforce Deanery would be very beneficial to the group.

Action: Jane Emson to present at next Network meeting.

7. Tier 4
7.1
Version 18 of the strategy would be released on 5th June, with the launch day on 15th July. Feedback is welcomed during the consultation period.

7.2
There have been changes to section 136, concerning the transfer of YP from police holding cells.

7.3
Issues around the location of in-patient beds for young mothers were discussed.

8. System Dynamic Tool
8.1
Each locality should have a representative attending the training day.

9. Any other business
9.1
Further copies of ‘The Legal Aspects of the Care and Treatment of Children an Young People with Mental Disorder: A Guide for Professionals’ could be obtained by contacting Paul Guess.

9.2
A ‘Train the Trainer’ event is planned for September, in relation to the Mental Health act update.

10. Date of next meeting
10.1
Wednesday 22nd July, at the Clarendon Suites, 2 Stirling Road (Off Hagley Road), Edgbaston, Birmingham, B19 9SB.

