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A
KEY POINTS ABOUT TaMHS

· The aim of Targeted Mental Health in Schools (TaMHS) is to enable schools to deliver a holistic, whole school approach to promoting children’s mental wellbeing. 

· Funding of £60m over three years will be used to deliver holistic models of mental health support in schools. 

· The target group is children aged 5 to 13.

· Schools will be expected to build on existing SEAL work to promote social and emotional skills across the school, including small group work and work with parents. In addition, they will be able to offer targeted therapeutic work with groups and individuals at risk of or experiencing mental health problems.  Refer to Annex C for detail on the types of activities expected to deliver.

· Phase 1: 25 children’s trusts were chosen as pathfinders to develop models and processes, alongside a thorough evaluation and support/challenge programme, to fully inform and feed into a phased national roll out from year two (2009-10) onwards.  The 25 pathfinders started in April 2008 and will receive funding for three years until 2011.

B
TaMHS ROLL-OUT SELECTION PROCESS

· The national roll out of the TaMHS programme will run as follows:

· Phase 2 (2009-2010 and 2010-2011) – 55 LAs will join the programme.  They will receive funding for two years.  Alongside the 25 phase 1 pathfinders, this will mean 80 LAs will be in the programme from April 2009.
· Phase 3 (2010-2011) - 72 LAs will join the programme.  They will receive funding for one year.  In total, all 152 English LAs will be in the programme from 2010.

· Phase 2 selection - 55 LAs will be selected in the following way:

· 11 authorities who were unsuccessful in phase 1 will be invited to submit expressions of interest for DCSF assessment with input from GOs to determine whether they are ready to be passported into phase 2.  They will not be part of the national evaluation and will not undergo the two stage selection process outlined below.  If successful, they will be required to submit detailed plans to DCSF. 

· 44 authorities will be selected following a two stage process:

Stage 1 – LA submission of a short expression of interest to DCSF by noon on noon on Tuesday 9 December.  The expressions of interest will be assessed by DCSF, and 90 LAs will be shortlisted to proceed to take part to Stage 2 of the selection exercise. 
NOTE: By submitting an expression of interest LAs are agreeing to be part of the research evaluation even if they are randomly allocated to wait until 2010 for implementation. 

Annex B provides detailed information about the TaMHS National evaluation.  
Stage 2 – The 90 shortlisted LAs will be randomly allocated by the TaMHS research team into either phase 2 (2009-2011) or phase 3 (2010-11) i.e. 44 to implement in Phase 2 and the remaining 46 to implement in phase 3.

· Of the 44 selected to implement TaMHS in 2009, they will be further sub-divided in 2 groups of 22, again on a random basis: 

· 22 authorities will receive a supplementary package of additional guidance, training and support (drawn together by the research team from lessons learnt from the evaluation in year one) and the other 22 will receive the standard model of guidance and support being offered to all authorities. 

· The aim of this further randomisation is to review whether this additional support drawn from the learning from the year one pathfinders, would have an additional impact on outcomes for children in comparison to the other ‘models’ adopted by the pathfinders as a whole. 

· 30 of the 46 local authorities allocated into phase 3 will be selected to be involved in a one year (2009-10) Randomised Control Trial, as part of the TaMHS national evaluation.  They will be evaluated by the TaMHS research team from 2009, but will start implementing TaMHS and will receive TaMHS funding in 2010. 
· Phase 3 selection
· 72 LAs will join TaMHS in 2010.  This group of phase 3 LAs will be made up of:
· 46 local authorities randomly allocated by the TaMHS research team to phase 3 (2010-11);  
· those authorities that are not shortlisted in stage 1 (above); and 
· those authorities opting not to apply to take part in the TaMHS selection process.
C
ADVANTAGES OF THE TaMHS SELECTION PROCESS

LAs that are considering whether or not to apply might find the following information helpful:

· The selection process for local authorities to achieve phase 2 TaMHS status is intended to be fairly light touch.  

· Those LAs that choose to apply to take part in the TaMHS selection exercise will have a greater chance of being chosen to start implementing TaMHS from 2009 and therefore greater opportunity to receive funding for two years.

· The 30 LAs that are randomly allocated to phase 3 (2010) but that will be part of the one year Randomised Control Trial (2009-10), will receive a small amount of funding to act as an incentive for schools to take part:

a. £4,000 one-off grant payment incentive for each LA

b. The TaMHS evaluation team will also offer full support materials to carry out the evaluation of their existing work in relation to emotional needs of pupils in schools. The information gained from this will be made available by the research team to schools and LAs and will help them plan their implementation plans in 2010.

· By carrying out a Randomised Control Trial of pathfinder activity in year two of the programme (2009/2010), the research team will be able to compare outcomes for children in those LAs implementing TaMHS with those not yet implementing it in order to draw meaningful conclusions about the impact of the initiative itself.  This will add robustness to the evidence gained and, as a result, the ability to influence service delivery particularly across health settings.  
D
FUNDING SUPPORT INFORMATION
DCSF will make available funding as follows:

	Phase 2 Authorities


	2009-10

	around £220,000 each

	2010-11

	around £155,000 each

		
	Phase 3 Authorities


	2010-11*
	around of £220,000 each

		

	

	


*30 phase 3 Authorities will received £4,000 one off grant payment incentive if they are chosen to take part in Randomised Control Trial (RCT) in 2009/10.

E
OTHER SUPPORT AVAILABLE
All pathfinders will receive guidance and support from the following organisations, who have been closely involved in the development of TaMHS and in the plans for the national roll-out:

· DCSF – Children’s Mental Health team
· NCSS – provide a support and challenge function and facilitate regional networks for sharing of good practice between TaMHS authorities

· UCL – TaMHS Research team provide guidance and support to TaMHS pathfinders involved in the research project.  Their findings will inform the TaMHS programme as a whole. 
· Government Offices –designated Mental Health leads

F
TaMHS APPLICATION REQUIREMENTS

Step 1 – Submission of Expressions of Interest

Local authorities are invited to submit an expression of interests (maximum 1,000 words) which included the following the following:

· A joint written (LA, PCT, CAMHS and schools) commitment to the project, and where this fits in relation to the local CAMHS partnership and its CAMHS strategy.

· Their broad aims and objectives for the targeted mental health work in schools; what the Authority, PCT and schools will be aiming to achieve, for which groups of children, young people and families and why? 

· How this work would link to the local CAMHS strategy and its associated needs assessment.

· Demonstrate their flexibility and capacity to take on this project, and a commitment to supporting the project for the duration of the scheme and beyond.

LAs are also asked to confirm the following:

· that the LA/PCT is committed to taking part in the TaMHS national evaluation project; and

· that the LA/PCT understands that if allocated to phase 3, they might be chosen to take part in a Randomised Control Trial, to be carried out by the TaMHS research team from 2009.  There will be 30 LAs randomly allocated to phase 3 who will be part of the research from 2009 onwards and who will receive a cash incentive of £4,000 per LA for schools to take part and additional support from the TaMHS evaluation team.

The closing date for applications is: noon on Tuesday 9 December 2008.

The applications should be sent to Adriana Sanchez at (adriana.sanchez@dcsf.gsi.gov.uk)

The expressions of interest will help DCSF in determining the readiness and commitment from LAs to enrol in phase 2 TaMHS.

Step 2 – DCSF assessment of EOIs

On receipt of the expressions of interest, DCSF will shortlist 90 LAs to continue on to the next step (3) of selection.  

Step 3 – TaMHS Research team Random selection

DCSF will forward to the TaMHS Research team the list of the 90 LAs that have been shortlisted. 

The Research team will then carry out a random selection exercise using an agreed criteria information which has been gathered from existing sources.  The criteria that the research team will use is the following:

1. Geographical region – (to ensure all GO regions are represented across groups i.e. those instituting TaMHS in 2009 and those not).

2. Position of LA in KS2 league tables – (to ensure there are areas who are high, medium and low in KS2 league tables across groups.  We are using KS2 as the programme is aimed at 5-13 year olds) 

3. Geographical size of LA – (to ensure there are large, medium and  small LAs across groups i.e. those instituting TaMHS in 2009 and those not).

The research team will randomly allocate 44 LAs into phase 2 and 46 into phase 3.  A detailed note on the TaMHS evaluation project and the process for selection is enclosed at Annex B

Step 4 – DCSF notify LAs the results of the selection exercise

Once the random allocation exercise has been completed, DCSF will inform all LAs that have applied to take part about the outcome of this exercise. 

G
TIMETABLE

The table below provides an outline timetable of the selection process

	Date
	Activity

	Noon on Tuesday 9 December 2008


	LAs submit expressions of interest (EOIs) to DCSF

Email to Adriana Sanchez at adriana.sanchez@dcsf.gsi.gov.uk


	10 -12 December 2008


	Stage 1. Expressions of interest assessed by DCSF

90 LAs shortlisted to proceed to next stage in selection

Stage 2. Random selection exercise to allocate LAs into either phase 2 or phase 3 of TaMHS 

Random allocation to be carried out by TaMHS Research team



	Mid December 2008 
	DCSF Notify all LAs about the outcome of the TaMHS selection exercise

Phase 2 Authorities invited to submit detailed plans to DCSF



	Monday 19 January 2009


	DCSF Planning event for TaMHS phase 2 authorities

	Friday 13 February 2009 


	Phase 2 Authorities submit TaMHS plans to DCSF


H
FURTHER INFORMATION

If you have any queries about TaMHS, please contact the following 

Adriana Sanchez (adriana.sanchez@dcsf.gsi.gov.uk) | tel: 0207 925 6473

Bhupinder Bhoday (bhupinder.bhoday@dcsf.gsi.gov.uk ) | tel: 0207 925 6858

Other sources of information available: 

Targeted Mental Health in Schools website:

http://www.everychildmatters.gov.uk/health/tmhsproject/
TaMHS Research (Me and My School)

http://www.MeandMyschool.uk.info
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