Annex C


TARGETED MENTAL HEALTH IN SCHOOLS (TaMHS) - BACKGROUND

1. TaMHS Detailed Background

The joint (former) DFES and Treasury review, ‘Aiming High for Children: supporting families’ published in March 2007, identified a lack of capacity in ‘lower level’ mental health support as a ‘barrier to delivering early interventions for children at risk of mental health problems’. In response, it set out a clear Government commitment to provide funding ‘to ensure that local areas can build on and roll out effective practice in supporting children and young people with social and emotional difficulties in schools’

As a result, following a successful CSR bid, the Department received £60million funding for three years from 2008, as announced by the Secretary of State in July 2007, for targeted work in and close to schools for children and young people at risk of and/or experiencing mental health problems. 

The aims of the programme are to:

· improve mental health outcomes for children and young people via interventions delivered through schools;

· test ‘effective’ models of effective early intervention work within school based settings, which have a clear impact on improving mental health outcomes for children and young people at risk of and experiencing mental health problems; 

· integrate effective early intervention models as part of wider Local Authority and PCT systems of assessment, referral and intervention work within targeted support services and specialist CAMHS; 

· understand, what are the factors promoting the successful implementation of the effective models at a strategic and operational levels so that these lessons can be further rolled out;

· understand what are the barriers (structural, cultural, financial and professional) to the successful implementation of effective models of work in schools at strategic and operational levels.

2.
Funding Support available

This funding is for the development of innovative models of therapeutic and holistic mental health support in schools aimed at children and families, for those children and young people aged 5 – 13 who are at risk of or experiencing mental health problems.  

The Department will make available funding as follows:

	Phase 2 Authorities


	2009-10

	around £220,000 each

	2010-11

	around £150,000 each

		
	Phase 3 Authorities


	2010-11
	around of £220,000 each


	


3.
Use of the funding

Local Authorities and PCTs, working in partnership with the nominated schools, will be able to use this funding for the following:

· Additional practitioners: school based staff (such as learning mentors and family support workers); practitioners with mental health expertise i.e. primary mental health workers, therapists; and management/supervision time for such practitioners working within schools and community based teams.

· Voluntary sector providers – to work in and close to schools.

· The development and delivery of effective training, supervision and support for practitioners and managers. 

· Costs for any change management activity associated with the delivery of the pathfinder (i.e. project management costs, key stakeholder engagement costs, communication costs etc).

4.
TaMHS Pathfinder requirements

LAs are expected to work in partnership with their corresponding PCTs and with between 3 and 6 secondary schools and their feeder or associated primary schools, in order to implement evidence based models of therapeutic and holistic early intervention mental health work with children and families.  We are also encouraging LAs and their PCTs to work with special schools and pupil referral units, wherever possible.

The pathfinders will: 

a. draw on a range of providers, including the voluntary sector, to deliver high quality, evidence based services;

b. develop the model as a coherent part of local authority-wide assessment and referral systems, organisational structures, accountability frameworks and commissioning processes for integrated support and specialist CAMH services; and

c. integrate the practices into existing and emerging models of extended services, integrated and targeted support for children and young people, in particular targeted youth support services.


The focus of the pathfinder activity is on how schools, working in partnership with LAs and CAMHS can actively address the mental health needs of those children with identified problems, through delivering evidence based interventions with the children and their parents/carers within the home, school and community setting.  And for this targeted work with individuals and groups of children and their parents/carers, to be developed within the context of and building on schools’ existing whole school approaches to promoting children’s mental health through Nationally Healthy School Standard, SEAL, extended school provision and which is linked to integrated support being developed in and close to schools particularly targeted youth support and specialist CAMHS.

The aims of the programme are therefore an opportunity for schools to extend and deepen their existing work on promoting mental wellbeing and supporting children with problems. For example, the skills-focused work of SEAL can be supplemented by therapeutic support for children and families, something which schools often say that they need but cannot access.

5.
TaMHS Conceptual Model at school level

The aims of the Targeted Mental Health in Schools programme are complementary to existing initiatives such as the National Healthy Schools Programme and SEAL. It should provide an opportunity for schools to extend and deepen their existing work on promoting mental wellbeing and supporting children with problems. For example, the skills-focused work of SEAL can be supplemented by therapeutic support for children and families, something which schools often say they need but cannot access. 
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Therefore, to make maximum impact we are asking for schools signing up to the mental health programme should, as a minimum: 

· already be involved in the National Healthy Schools Programme and/or taking a whole school approach in areas of behaviour and attendance, anti-bullying, substance misuse etc; and 

· be implementing Primary SEAL (at least at Wave 1) and be either implementing or preparing to implement Secondary SEAL from September 08.

6.
TaMHS School Based Interventions

We are recommending that LAs/PCTs develop evidence-based models of delivery for their mental health projects, supplemented by individual therapeutic work with children, which may take place in school, at home or at another location.  For this, we have produced a ‘TaMHS Using the Evidence to Inform your Approach’ guidance.  This can be accessed from the TaMHS website at: http://www.everychildmatters.gov.uk/health/tmhsproject/.  Alternatively, hard copies can be ordered from DCSF Publications at:  

PO Box 5050

Sherwood Park

Annesley

Nottingham NG15 0DJ

Tel: 0845 60 222 60

Fax: 0845 60 333 60

Text phone: 0845 60 555 60

Please quote the ref: 00784-2008BKT-EN
7.
Other TaMHS Support for pathfinders
We will be providing all TaMHS pathfinders with the following:

a) NCSS

The National CAMHS Support Service (NCSS) was commissioned by DCSF to deliver a support and challenge function to TaMHS pathfinder areas from April 2008.  NCSS is an established team of CAMHS Regional Development Workers (RDWs).

The NCSS, part of the Care Services Improvement Partnership, is an existing field force currently funded by DCSF and DH.   Since 2003 it has been providing expert support for Local Authorities and PCTs to deliver comprehensive Child and Adolescent Mental Health Services (CAMHS), as set out in the PSA 12 Delivery Strategy document.  Given their previous experience, we are confident that NCSS has the necessary skills and experience to deliver the support and challenge function to pathfinder authorities.

Each pathfinder will be assigned a designated lead from within the NCSS who will act as first point of contact in supporting the local authority through out the project.  

b) Government Office Children’s Mental Health Leads

Government Offices have designated Mental Health leads who have an overview of the TaMHS programme and ensure that it is coherent with the wider emotional health and well-being governance arrangements and with other work including with national strategies, extended schools, and targeted youth support field forces. 
We have worked in partnership with GOs to ensure the delivery of the TaMHS pathfinders and of the roll-out authorities, and have consulted them on the process.

c) Guidance

We have made available a ‘TaMHS Using the Evidence to Inform your Approach’ guidance which aims to summarise existing knowledge about effective interventions to help children with mental health problems – those who, in a school context, would broadly be described as having behavioural, social or emotional problems.  The target audience of the guidance is everyone who is involved in planning services for the TaMHS pathfinder programme, including senior school staff.

Electronic copies of the guidance can be obtained from the TaMHS website at: http://www.everychildmatters.gov.uk/health/tmhsproject/.  Alternatively, hard copies can be ordered from DCSF publications:

PO Box 5050, Sherwood Park, Annesley, Nottingham NG15 0DJ

Tel: 0845 60 222 60

Fax: 0845 60 333 60

Text phone: 0845 60 555 60

Please quote the ref: 00784-2008BKT-EN
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