CAMHS LEADERSHIP COURSE FEB – JULY 2009
PARTICIPANT FEEDBACK

	1. How helpful were the course facilitators?

Very helpful. Enabled us to explore ourselves as leaders, to reflect and identify ways forward in an inclusive manner. 

Very helpful. Personable and made a huge effort throughout.

Very helpful and accessible. Both Judith and Amanda offered their time outside of the course. 

Extremely helpful. 

Very helpful, fully committed and approachable. 

Very approachable and helpful.

Very! 



	2. Did you use the online support and was it useful? If you didn’t use is, can you say why not?

Not used it yet, but will do. Once you’re back in work environment it has been difficult. 

Have joined but not used it as yet. Although have emailed the others directly. Probably easier to access email rather than online support. 

No. I should have prioritized it. Will be linking in now to ensure contact with colleagues on the course. 

I have logged on, but not used it yet. 

Registered – not had chance to use since, purely due to lack of coming up for air to give time. Intend to go on. 

Haven’t used yet but fully intend to do so. 

Tried to (briefly) but couldn’t work it out, but will persevere! 



	3. Was being a member of this group a helpful experience or a hindrance?

It was very helpful. Sharing perspectives from a range of people on similar issues. Also helps remove barriers which exist in own work place.

Very helpful. Genuinely felt included as part of the group. Everyone was very supportive. Learnt a lot about myself and how others view me. 

Very helpful. Excellent networking opportunity – everyone open to helping others in the group around their expertise/knowledge areas.

A helpful experience, particularly the mix of commissioners and therapist managers. 

Time on the course was a positive experience, space for reflection and group learning. Impact of time on course difficult to fit in with work role. 

Helpful, goal to set support, guidance and opinions. 

Helpful – good network opportunities and gained confidence.



	4. On this course there should have been more opportunities for…
N/A, well balanced 

Self reflection and looking at our weaknesses and how to improve on them. More work looking at our own personal attributes. 

Maybe course group agree 1 topic for 1 of the sessions they’d like more info on, if group would like this.

It would be helpful if there could be an overall typed reading list. 

Would have found more time on action learning sets helpful. Found the group exercises and active tasks beneficial. 

I found the course well balanced between learning via listening, and group discussion. 

Social! 



	5. On this course there should be less…
N/A, well balanced 

Theoretical work although the topics covered were very useful. 

N/A

Of people attending late, but this is not the course organizers fault! 

Taught theory. Greater spread of organizations/clinicians across the region if possible. 

Nothing.



	6. Things on this course that shouldn’t be changed are…

Facilitators/content 

The organizers!

All the books and references brought to each session. Highlight of why we’re here, as leaders. 

Action learning groups. Perhaps there should be a follow-up session in a few months time. 

Originally had not expected mix of commissioners and providers and unsure how that would be. Have found the mix enlightening but have felt representation from own organization misbalanced. 

Everything! 

The content. 



	7. What advice would you give to others coming on this course in the future, for them to get the most of it?

To think about issues they can bring to the ‘action learning session’. 

Read through the material after every session. 

Join the website and use it! Make personal notes to enhance the learning. 

Set time aside to read in between sessions and think re goals and progress you want to make. 

Consistent attendance – making the most of the opportunities and rich experience within the group. 

That ideally they should have some people management responsibility. 

Use the resources to their fullest. 



	8. Please list any leadership activity you have been involved in since commencing this course.

CAMHS review – A group to do presentation with Fran led on a CAMHS planning day with Walsall’s CAMHS Partnership. Agreed to be a peer support member for Deep Dives. 

Leading TaMHS in Sandwell 

I have realised that in my current job there is more leadership opportunities than I previously realised. Now I am trying to do less managing and more leadership and will seek out the opportunity to do more in and out of work. 

Facilitating inter-agency pilot service for ASD diagnosis – writing up for commissioners. 

Lots of service developments of DSH service. Promotion to line manager. 


	9. What do you think you may do in the future to build on what you have gained by attending this course? Do you have any further needs to support your plans?

I have identified some areas of development personally which I need to work on. I want to use some of my learning to enhance my existing role but explore future opportunities in a way I’ve not planned for in the past. 

Maybe get materials before the day. 

Utilise and refer to the information provided by Touchstone – attend other courses commissioned/provided by WMRDC. 

Talk to manager about a regular mentor. Set goals re management CPD. Do things to exercise abilities to stretch and grow them. 

Build in more reflection within role. 

Keep in touch with my action learning set. 

Further develop leadership and management skills. I’m at the beginning of a new career path so this training has consolidated skills. Will also recommend it to people in leadership roles locally. 




