West Midlands CAMHS Network Meeting

Held on 23rd September, 2009

Present:
Karen Abel – Solihull



Sara Armstrong – Solihull



Peter Ashplant – Government Office West Midlands



Anne Marie Carey – Dudley


Elijah Collins – Sandwell

Charlotte Downing - Solihull

Jane Emson – NHS West Midlands

Carolyn Gavin – Workforce Project Lead

Roger Golling – Specialist Commissioning Team

Pete Gray – Staffordshire

Kam Kaur – Coventry

Penny Kimbrey – Solihull

Bruce Kirk – Adolescent Health/You’re Welcome Lead

Jasbant Mann – Walsall



Joanna Miller – Walsall



Claire Paintain – Birmingham



Clive Rostill – Sandwell



Eamon Toman – Herefordshire



Fran Tummey – WMRDC

Attending:
Carol Da Costa – Solihull



Judith Goldberg - Solihull

Paul Guess - WMRDC



Sue Meade – Solihull

Apologies:
Alastair Barnett, Mai Gibbons, Alison Heard, Kate Jukes, Elaine Kirwan, Chris Parker, Loraine Roberts, Waheed Saleem, Mandy Smith, Chris Webb, Paula Wilman, Wendy Woodhouse

1. Notes of the last minutes and matters arising
1.1
The notes of the previous meeting held on 22nd July 2009 were agreed as accurate. The notes would be made available on the West Midlands Regional Development Centre website; http://www.wmrdc.org.uk/children-and-families/children-young-people-and-families/child-and-adolescent-mental-health/west-midlands-camhs-network-meeting/
2. National update
2.1
DCSF are working with those authorities with NI 50 in their LAA currently to develop guidance and good practice.

2.2
The Children’s Services Advisor post will be concluding in March, and replaced with a CLSA Childrens and Learners Strategic Advisor. The current post holder, Rob Willoughby, will be leaving in October, and the post will remain vacant unless filled by secondment until March. The CLSA post is currently being piloted in Solihull and Wolverhampton and the intention that all ECM outcomes are covered by this post.

2.3
The train the trainer event on 30th September and 1st October, Implementing Changes of the Mental Health Act, is fully booked.

2.4
The CAMHS Regional Conference 2010 is currently being organized. It will have a transitions theme, with Key Note presentations from Swaran Singh (Darzi Lead for West Midlands), Lesley Hewson (National Advisory Council) and Cathy Street (Rethink). The event in February 2009 was filled quickly, so it is advised to book early. It will be held on 11th February 2010 at the Burlington Hotel in Birmingham city centre, close to New Street station, but there will be no complimentary parking.

2.5
The CAPA share and learn event will take place on 13 October at the Uffculme Centre in Moseley. Dudley, Solihull and Worcestershire are presenting. Anyone wanting to do a poster display of their locality’s CAPA initiatives on the day can contact Fran Tummey to organise.

 2.6
The New Horizon consultation is due to finish on 18th October.

2.7
Enquiries concerning cross-boundary commissioning had been put to the SHA’s legal department. The position is that the commissioning is based on the young person’s GP registration, and not their residence, and that the PCT therefore remains responsible for commissioning services. There is an exception for Looked After Children, subject to the responsible commissioner guidance. Concerns were raised from the group about person centred care.

2.8
The CAMHS large-scale design methodology has been concluded in Walsall, with the final report expected once Worcestershire and Shropshire have also been through the process. There will be an emerging practice day held on 30th November. It was felt that the process would greatly benefit from further planning beforehand, and the inclusion of service users.

Action: FT to feedback Walsall’s observations to Helen Hipkiss

3. CAMHS SAM

3.1
The CAMHS Self Assessment Matrix is under review, and can be accessed through CHIMAT. To access the SAM, please contact Fran.

4. Workforce
4.1
There have been problems linking the workforce planning template with mapping and CHIMAT. This should be resolved in October.

4.2
A workforce section is being developed on the WMRDC website.

4.3
Jane Emson and Carolyn Gavin have been in discussions concerning the foundation qualification at the University of Worcester.

4.4
There will be a learning and disability and CAMHS conference on 4th November.

4.5
There will be an age appropriate event on 21st October.

4.6
Social care apprenticeships are not funded in the same way as those with the NHS. John Cunningham will speak on the subject at January’s network meeting.

4.7
E-learning and the ESR framework can be made available for social care workers, if they are working with the NHS. The ESR lead should be consulted in all cases, with the individual being set up as a new supplier on the system, which will grant them access.

5. Tier 4
5.1
There has been an emergency care pathway developed by the SCT with the intention of filling in the 24 hour gap around accessing tier 4 provision. A letter detailing the changes will be sent out to partnerships.

6. Youth Justice
6.1
A compendium document, detailing the work of the Youth Justice Board, will be distributed upon completion.

7. CAMHS in children’s centres
7.1
Carol Da Costa, Judith Goldberg and Sue Meade gave a presentation on CAMHS in children’s centres.

7.2
A document supporting early intervention ‘The Science of Early Childhood Development’, can be accessed at www.developingchild.net. It’s a review of all the research as well as implications for policy and practice.

8. TaMHS
8.1
Sallyann Sutton has been appointed as the new TaMHS Lead, bringing experience from Walsall. She will start in her role in early October.

8.2
The biannual status reports for phases 1 and 2 are currently being compiled, to be submitted for RAG rating at the end of September.

8.3
The next TaMHS regional day is scheduled for January 2010, date and venue to be advised.

8.4
The DCSF have conducted a site visit in Shropshire, and attended the recent TaMHS regional day.

9. Locality updates
Each area was invited to give an update on local progress and issues.

Birmingham:
Ideas and recommendations concerning private packages of care around waiting times between the first assessment and CAMHS care, are welcomed.

Sandwell:
There will be a stakeholder event on commissioning strategies, on 7th October.


Waiting lists have been dramatically reduced.

Shropshire:
Ideas and recommendations concerning the needs assessment equity audit would be welcomed.

10. Date of next meeting
10.1
Wednesday 25th November, at The Uffculme Centre, Queensbridge Road, Moseley, B13 8QY.

