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Network of CAMHS Partnerships in West Midlands Region 2008 - 2009

Aim

To network with other CAMHS partnerships in the West Midlands to promote communication, support and sharing of good practice.  To create a strategic forum that has a significant influence on CAMHS development regionally.


Objectives

The network will:


· Discuss and influence CAMHS issues, including the local, regional and national priorities and implications.

· Share information and updates on progress towards Comprehensive CAMHS & PSA targets.

· Encourage the sharing of good practice and service improvement plans.

· Provide peer support.

· Receive feedback on regional/national developments and policy to provide an opportunity for discussion on the local implications. 

· Link into the SHA lead for children on performance management, planning and workforce through the Childrens Leads group
· Provide leadership in CAMHS development.
· Disseminate information gathered back to own localities
Membership

Each CAMHS Partnership will be asked to identify up to 5 members who will attend the meetings as representatives of their local partnership.  It is expected that there will be at least one commissioner and one provider from each area. A broad representation from health, social care, education and the voluntary sector will be encouraged, as will representation from clinicians, managers, commissioners and specialised commissioners.

Other members will be Regional Change Agent, Programme Lead/CAMHS Regional Development Worker, User representative, Government Office, Workforce Deanery. 

Chair

The network will be chaired by the CAMHS Regional Development Worker and hosted by West Midlands Regional Development Centre.  


Frequency 

The CAMHS network will meet on a bi-monthy basis.


Minutes

The minutes will be circulated to each CAMHS partnership and network members will be expected to feedback to their partnerships.
Review
The TOR was updated on 20th November 2008 and will be reviewed on an annual basis, this will include a review of the Chair arrangements
Chairman:  Elisabeth Buggins CBE DL   

Interim Chief Executive:  Peter Shanahan  
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