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Notes from

Prison Health Commissioners meeting

June 29th 2009, Uffculme Centre 10-2
Attendees:

Helen Cochrane
Interim Commissioner Worcestershire (& Shropshire soon)

James Bunt

Interim Commissioner HOB

Pete Knapton
Governor HMP/YOI Brinsford

Gary Holland

NHS West Midlands

David Williams
NHS West Midlands

Apologies:

Sarah Forrest
Commissioner South & North Staffs PCT

Miriam Chase
Interim Commissioner Shropshire

Actions from last meeting:

Performance frameworks not finalised at HOB or Worcs yet, agreed not to work towards one regional framework as PCT performance systems vary and key needs to be integrating prison health into mainstream work of the PCT.

Reminder October 19th, Elizabeth Tysoe from HMCIP will discuss key errors and common problems and learning for healthcare during HMCIP inspections. All welcome to this healthcare manager’s meeting.  Location will be in Birmingham, timing to be confirmed, expect it to be just before or after lunch.

Inpatient project:

Agreement about developing a project that will look at community inpatient standards and provision in prison inpatient units.  Reinforced the need to get a partnership approach, ensuring governors buy in as well as healthcare.  Pete offered Brinsford as potential pilot, David Suggested Hewell.  Helen and Sarah have confirmed interest.  There is a project document that will be shared as the project moves forward.  Pete suggested exploring this project with Luke Sarjant. David will action 

Key aims of the project: Analysis of community standards and prison standards; presentation of combined expectations/standards document at next meeting, process to audit provision in prison, process to agree an action plan, supported by NHS West Midlands, opportunity to review progress 6 months later.  Cost for project met by NHS West Midlands.

Action: James will confirm HOBs interest later. David to speak to Miriam. David to speak to Hewell [this has been completed]. David to liaise with new area manager for prisons.

Updates:

Identified that Sharon Scottorn is on loan from HMPS to NHS West Midlands, pending formal secondment sign off to 31st March 2010.

Confirmed that HMP Dovegate will take some court receptions from September that would have previously gone to HMP Shrewsbury, so there would be some to changes to both prisons, currently there appear no changes to IDTS or healthcare at Shrewsbury.

Constant Observations at HMP Brinsford, should go through SMT for approval in the next few week. At HMP Birmingham they continue to be an unresolved issue, and information was shared about provision and expectation.

Action: Gary to confirm constant observation guides have been sent out and update designed version on the website

The changing financial situation. We agreed that we may wish to come together to look at current provision in terms of values of who spends what % on what services as a start to think about efficiencies and commissioning services differently in advance of expected reductions.  More work to be done at next meeting on this.

Action: David to share information

Non-recurrent MH resource Discussion on managing this and potential to treat as recurrent, individual commissioners to manage the risk.

Birmingham healthcare provider, contract not signed off.

Prison cleaning, agreed that cleaning schedules developed by HPA in the north of the region should be shared with governors and guidance be clear about what governors need to do.

Action:Gary to get schedules and send on to governors and commissioners

Long Lartin Expansion noted that still no response from Phil Sheffield on the budget for the increase in healthcare at Long Lartin.

Action: David to chase.

PHPQIs summary of findings shared, this will be sent as a document shortly, proposed model agreed in principle, some concerns over consistency, if the same person does not chair all the meetings, but the concept of mainstream and build into role of the commissioner accepted.  Will circulate the proposal and confirm with all.

Action David
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