Healthcare Managers Forum

27th April 2009 BVSC

	Item


	Note
	Action

	Attendees
	Gary Holland, David Williams, Tim Merrick, Marie Ryder, Jacqui Juszkiewicz, Kate Clay, Claire Clemson, Marc Saunders, Elizabeth Amini, Stephanie Britain, Simon Newman, Neil Phillips, Jacky Punch, Gill Thomas
	

	Apologies
	Jenny Mannion, Mandy Beaumont, Katrina Wainright
	

	Guests
	Sharon Scottorn, Pete Howarth
	

	Minutes
	All actions completed
	

	National Update 
	· DW – Updated group on changes to our organisation. Now NHS West Midlands Regional Development Centre. New email addresses name.name@wmrdc.org.uk there will be no changes to the way we work from an external perspective.

· GP Network – currently being set up for peer support, networking and information sharing. Worcestershire are involved in setting up this forum

· Lord Bradley – Due to publish his report on 30th April. 81 recommendations focused across the whole offender pathway. There will be some limited and associated development funding through the RDC.

· Per Guidance – The PER forms have been updated and changed. Piloted already in Birmingham and Stafford with notable benefits. Guidance to be sent to HCM’s

DH Priorities –  DW Shared some of the priorities for the coming year;

· World class commissioning. Offender health too small to have a big impact but will be supporting WCC in whatever way possible. Some work in progress. DW will update the group as progress is made

· MH Services – Governors want to see improvements. Referral process and what happens next needs to be clear. Differentiation between urgent and non urgent should be understood.

· Governors responsibility for healthcare – is the role understood and does it function effectively and appropriately – work to be carried out.

· Support improvements in discharge planning and resettlement

· Audit and improve chronic disease management is in place as well as other disease management such as health checks etc

· Development and implementation of LD screening tool. The group had a discussion on the ethics of identifying need and not being able to meet them from a service perspective. SSPCT have commissioned a review of need. The end report is being awaited.

· Mental health awareness training across the region –GH currently supporting the development of MH training for probation officers

· Prisoners and problematic drinking

DW Showed the group the new RDC website including the Blog facility. Access to the site was discussed as it is currently limited from within prisons on HMPS equipment.
	DW



	Regional Update GH
	· Performance indicators. Feedback due back in to the regional office. Gentle reminder for those that have information outstanding.

· Peer reviews – thanks to those that had facilitated the pre review to date. A reminder that only GH and the HCM need to be present at the pre review process. Some discussion around access to records for establishing evidence as a GP in SSPCT felt concerned that consent is needed. DW to get a firm line/policy from DH

· Clinical Governance Agenda’s – GH would like to look at developing a good practice agenda and standardising them from a regional perspective in order that the same information is going to all partnership boards. Please can HCM’s send copies of policies and agenda/formats to GH

· Mental Health Practitioners Forum – GH thanked HCM’s for allowing staff to attend. The forum is seen to being very constructive with staff wanting to share and learn from one another.

· Secure Services Strategy – GH has been asked to sit on the panel developing the west mids strategy and has invited HCM’s to forward comments or concerns to be included in the offender health presentation to the panel.

· GH confirmed that  Mental health awareness training across the region is currently provided by Staffordshire Inreach whilst decisions are made on the future of delivery. The reason for this is that Staffs Inreach have a contract until September 09 and therefore were asked to incorporate all prisons in to their scope for delivery whilst planning is in process.
	DW

All

All



	Local Updates
	· Long Lartin – System one going live today. 40% increase in population due gradually over the next few months. Some staffing issues relating to CTC clearance

· SSPCT – Some discussions around savings over the coming months but nothing actioned as yet. Some talks about a reorganising management structures over the coming months. Recently completed Featherstone 2 workforce development exercise.

· Shrops – Prison not supporting staff administration of medication. Differing views within the trust on the potential for delivering IDTS from within healthcare.

· Featherstone – meeting organised to begin the discussions around implementing in possession medication on a greater scale. Currently attempting to address DNA issues to healthcare appointments.

· Birmingham – Staffing problems in the context of vacancies. Currently recruiting and looking at new ways of working. Recent visit to Manchester prison had been inspiring

· Brinsford –treatment rooms have been refurbished. Positive feedback on system one.

· Hewell – System one is live and staff appreciate it. Currently trialling the use of FP10

· Stafford – Currently doing some focused work around older prisoners as well as chronic disease management

· Drakehall – Some problems with system one and the GP’s but in the process of resolving and IDTS due to commence soon

· Swinfen – System one due in June Healthy living centre review commencing and CARATS have moved in to healthcare to become a part of the same team.
	

	Presentations
	· Pete Howarth presented the new service spec Templates commissioned by the RDC – currently final draft and will be disseminated via commissioners as soon as they have been signed off.

· Sharon Scottorn – presented the year to date recommendations by the PPO and facilitated discussion around the common themes.

· Gill Thomas – presented Worcestershire’s service user consultation.
	

	AOB
	· Group would like to make greater use of the whole day within this forum and perhaps have themed days. Suggestions centred around service users, HMCIP, HR issues and the coroner.
	GH

	Next Meeting
	· July 14th Venue to be confirmed
	


