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	Service Lead
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Unique Features of this IAPT Service:
· Serves two PCTs (Coventry and Warwickshire)

· Delivered in partnership by Coventry and Warwickshire Partnership Trust and Coventry and Warwickshire Mind

· Integrates IAPT workforce with Primary Care counselling

· A large service which serves population of 850,000, soon to merge with Solihull IAPT, thus expanding population served to over 1 million

· Delivers level 3 and level 2 groups

· Integrated physical health referral and care pathways (from April 2011)

· Delivers Employee support to local health care and private organisations

· Well integrated pathways from primary to secondary mental health care

· Peer Support service for older people

· CLRN investment in IAPT Research Ready team 

Success Stories for this IAPT Service

Purpose


The service was established in 2009/10 to complement the existing Primary Care service with an original workforce of 45 HI and 32 PWPs, addressing the deprivation and social economic needs.


Tier 1 – Healthy Minds


Tier 2 – Psychological Therapies


Tier 3 – Highly specialist secondary/tertiary mental health services 





Target audience








How do people access the service?


This service provides a telephone self referral system in addition to GP access.








Service user /Carer in involvement 











Stakeholders and Partnerships


Unique partnership between NHS Coventry and NHS Warwickshire.  


The service has developed good working relationships with Coventry MIND for the PWP service.


They have developed psycho-social groups in stress management and long term conditions














How do people access your service (Please describe)





Service user/carer involvement (Yes / no please describe)





Stakeholders and partnerships (Please describe)





Delivery of a new workforce and service model within 5 month timeframe from commissioning to operationalisation


Experience of NHS health provider and third sector agencies working in partnership effectively in delivery of IAPT


Integration and use of data information system to enable management of performance and quality


Specialist services to minority groups including Polish and Irish communities, farmers and colleges


Peer support service (delivered in partnership with Age UK Warwickshire) to enable access to IAPT for older people


Employee IAPT service within Partnership Trust and to local private sector organisation


Active programme of CLRN funded research plus additional supervised research to enhance service delivery and contribute to wider evidence base
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