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Unique Features of this IAPT Service:

Success Stories for this IAPT Service

Purpose 


The service was established as an early implementer site to provide urgent psychological needs within Primary Care. Their workforce has developed over time with a current staffing of 21 HI therapists and 19 PWPs.  Wolverhampton Healthy Minds is provided by the PCT provider with sub-contracts with third sector providers Steps 1-3 





Target audience


Adults aged 18 and over living in Wolverhampton. 


When the project was set up it had a specific focus on the Asian population, the Black population and Young People. This was achieved through sub-contracts with three third sector providers with expertise in accessing these groups. There have been problems with two out of the three of these contracts, due to infrastructure issues with the third sector providers. One of these contracts has been terminated and the other is at risk. However, the staff recruited for these contracts have gone on to successfully apply for posts with the PCT provider. A recent Mental Health Equity audit demonstrates that access for all Black and Ethnic Minority groups is good.


The contract targeting young people is going strong. Young people continues to be a target group for the service. It is hoped to build on this through developments which are part of Wolverhampton’s Mental Health Commissioning Strategy. 


A pilot project has been set up to improve access for people with long term conditions. A “Stepping In” service provides a drop-in opportunity for anyone with a long term condition. This can either be a one off or a series of drop-ins or alternatively the client could be referred through this route into the main service. The service is also supporting the Stroke pathway, the Diabetes pathway and work is underway to develop links with Cardiac rehab and Cancer Psychology.





How do people access the service?


People access the service mainly through referrals from GPs. There has been a recent change in the referral system. GPs can choose to either refer someone for an assessment or alternatively give them a “ticket to recovery”. The “ticket to recovery” provides the person with the information to contact the service themselves.








Wolverhampton had minimal psychological input before Healthy Minds was set up. It is now providing a substantial service. It is meeting needs that were previously unmet.


A training post was developed to support front line workers across the city. Training has been provided to over 200 people. 154 PCT staff were from the following services: Physical Health Psychology; Health Visitors and Support Workers; Health Trainers; Health Check Providers; Healthy Lifestyles (Maternal and Early Years, Smoking Cessation); Walking for Health; and Community Matrons.


Partnership work has been developed with alcohol providers. This has freed up capacity for the alcohol provider to focus on other areas of their work and enabled the IAPT model to be implemented with this client group.


A pilot project has been set up to improve access for people with long term conditions. A “Stepping In” service provides a drop-in opportunity for anyone with a long term condition. This can either be a one off or a series of drop-ins or alternatively the client could be referred through this route into the main service. The service is also supporting the Stroke pathway, the Diabetes pathway and work is underway to develop links with Cardiac rehab and Cancer Psychology.








It is hoped in the future when capacity allows that other front line workers will be given the opportunity to


share the “ticket to recovery” with their clients. This will allow the service the opportunity to move closer to a self-referral model over time.





Service user /Carer in involvement 


Service user/ Carer involvement has proved difficult. Two focus groups were run in June 2009, these were attended by eleven users. Another event was held in July 2010 this was attended by five user/carers. Both events were organised to to gain in-depth user/carer feedback and were successful in this goal. The first event was intended as a one off. The second event was intended as a launchpad for ongoing user/carer involvement. However, despite ongoing communication only one user has remained involved. 


The service is exploring the use of facebook to use as a support mechanism for users once they have left the service and as a tool for user involvement. However, PCT barriers have made progress on this slow.





Stakeholders and Partnerships


There is a strong relationship between the commissioner and provider which has enabled the service to develop strongly.


The Healthy Minds service has a key role in the Mental Health Commissioning Strategy for Wolverhampton. The implementation of this strategy is overseen by a Mental Health Commissioning Group which has active input from two GPs in Wolverhampton. It also received input from the PCTs Director of Public Health and Director of Commissioning and the City Councils Director and Adult Social Care.


The service is also supported by the Mental Health Local Implementation Team which has representatives from the third sector, equality and diversity and user and carers.


The service is also represented at the Psychological Therapies Management Committee which ensures it is considered in planning wider psychological support across the city.
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