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West Midlands CAMHS Network

Tuesday 20th July 2010

9.30am – 4.00 pm

NOTES FROM MEETING

ATTENDEES

	Fran Tummey, NHS WM
	Joanne Treacy, NHS WM (Minutes)

	Carolyn Gavin NHS WM 
	Stephen Hughes – Herefordshire CAMHS

	Linda Cropper, NHS Dudley
	Tonita Whittaker - WMSCT

	Wendy Woodhouse, Wolverhampton
	Steve Heath - WMSCT

	Bob Yardley Dudley & Walsall MH Trust
	Sallyann Sutton, NHS West Midlands

	Maureen Forde – NHS Worcestershire
	Elijah Collins – Sandwell PCT

	Angela Sirrett – North Staffs Combined Healthcare
	Anne Marie Carey, Dudley & Walsall MH Trust

	Bruce Kirk - GOWM
	Jasbant Mann – Walsall PCT

	Paula Wilman - Stoke
	Sandra Taylor - Playtrain

	Michael Clark – NHS West Midlands
	Elaine Kirwan - Solihull

	Jonathon Lovett - Staffs
	Baiji Thomas – Solihull

	Steven Hughes - Herefordshire
	


APOLOGIES
	Kam Kaur – Coventry
	Roger Cook - SCT

	Chris Parker - Worcester
	Su Cuerden - Worcester

	Roger Graham – Staffs
	Marion Versloijs - Shropshire

	Eloise Owen - Telford
	Pete Gray - Staffs

	Stephanie Andrews - Telford
	Hilary Griggs - Telford

	Fred Gravestock - Shropshire
	Louise Tomkinson - Solihull

	Loraine Roberts - Coventry
	Mike Callaghan - Sandwell

	Alison Heard - Staffs
	Cathy Feehan - Solihull

	Claire Paintain - Birmingham
	Susan Kennedy - Birmingham

	Tracie Fulton – NHS WMs
	Helen Kelly - Solihull

	Tanveer Sandhu - Birmingham
	Karen Abel - Solihull

	Mandy Smith - WMGO
	Ursella Doerry - Worcester

	Mai Gibbons - Wolverhampton
	Marie Crofts - Birmingham

	Daniel O’Mara - Birmingham
	Judith Trowell – Worcester Uni

	Kate Jukes - Staffs
	


1.
WELCOME AND INTRODUCTION

· Fran welcomed all the CAMHS Network meeting.  

·    Rethink DVD’s resources available during the meeting

2.
NOTES FROM THE PREVIOUS MEETING 
· The notes were signed off as being an accurate account of the May’s meeting – the notes will be on the web site shortly.

3.
MATTERS ARISING

· JT has asked Val Lake to attend the September Network meeting to give a presentation

·    Fran NCSS participation workshop there is a possibility that it won’t be going ahead due to funding constraints, we will keep the group updated
·    Commissioning workshop was held on 17th June 2010. Mark Molloy has agreed to do a part 3 if needed.
·    CAPA day - funding has been pulled and it is now going to be part of the November CAMHS network meeting. Jo will organise
·    Peter Ashplant action to follow up outside meeting - ‘Peter Ashplant    to take up the issues with the Police in the Wolverhampton area and feed back to the PAUSE Project as they do not have TRIAGE’   -  PA
·   18 weeks no further work planned for that

·    HCSC  - FIP on agenda

·    Anne Marie and Roger to meet in autumn, audit completed and gone to SHA

4.
BRIEF NATIONAL AND REGIONAL UPDATE
· Fran sent an email to say NCSS will finish on 31st March 2011 – FT is currently not aware of what the regional support will be for CAMHS 
· The CHIMAT website will hold all the tools and resources that have been developed by NCSS

· PSA targets have gone NI 50 and 58. NI 51 remains due to the link to vital signs. FT has emailed out across the region to organise a brief audit of the proxy targets to ensure each area has an action plan in place to reach a score of 16 by March 2011.

· The Tell us survey has finished and there won’t be a tell us 5. Schools are still able to access the data until September.

· New operating framework – signals continuity through 2010/11
· A Mental health strategy should be published in the autumn and will have a CAMHS section
· Currently there is no news on what is happening with regards to Children’s Trusts.

· The White paper liberating the NHS been published and a paper on public health is due in the autumn. The White Paper states that Patients are at the heart of the NHS, focussing on outcomes of healthcare, ‘No decisions about me without me’.
· There was a Consultation document on outcomes published on 19th July 2010 this can be found on the on DOH website.

· Once developed the NHS commissioning board will take on World Class commissioning.

· DFE Children’s Board chaired by David Cameron and Nick Clegg.

· Academies bill and schools whitepaper is due in the autumn – this will define academies and local authority roles

· CAMHS review - no news on what will happen with National Advisory Committee

· The Department Of Health is speaking with ministers on how CAMHS agenda will manifest over 2011
· The Regional Development Centre has been absorbed into the transformation team at SHA. The WMRDC Website will continue at the moment but will be absorbed into the SHA website and negotiations are ongoing with the SHA to move the website content across.
· Basecamp will cease to exist from March 2011. It is yet to be decided what will happen to the documents and information currently stored on there.

· Within the January CAMHS network meeting there will be discussion regarding the network and its future.

· DVD latest resource from national CAMHS ‘getting it right’ – training resource, Lesley Hewson. Different videos, training materials, presentation and associated papers. Order a copy from Amanda Hodgson Amanda.hodgson@yhip.org.uk.

· Carolyn – Letter from Professor Monroe is on basecamp looking for experiences and sharing views on safeguarding. Anyone who can’t access basecamp contact Carolyn Gavin or Joanne Treacy
5.
Tier 4 Update:

· As of the 19th July 2010 there were 97 young people in Tier 4 beds. The SCT are trying to do a more time limited funding period of 6-8 weeks with the aim to ensure that the community teams are involved and the inpatient team have a clear target on their goals, assessment, start treatment etc.
· SCT have started to notice that long terms trends on LOS is starting to reduce but it is early days it will continue to be monitored.
· Welcome to Steve who is the new Care Pathways adviser at SCT.

· SCT are meeting with Matthew Johnson Lead for Forensic CAMHS to explore pathways from tier’s 3 to 5. There has been under occupancy since forensic CAMHS has been around. Roger will feedback on that at the next network meeting.                                                                                             – RC 

Matthew Johnson is also National Commissioner for Deaf service.
· A preliminary meeting has taken place regarding the Mother and baby provision for the region. More on this will also be fedback more at the next meeting. The provision will be from 16+ and will be at the mother and baby unit based at Birmingham. FT raised an issue from last year of a young mother who had to be separated from her baby. 
· SCT reminded the CAMHS network about the gate keeping process into tier 4. There is sometimes a delay in admitting CYP not because they don’t want to but its about looking at what information is there and has everything been explored before admitting into hospital. This is not intended to delay admission but to ensure it is appropriate.
· SCT offered help if areas want them to attend the local team to explain what the processes are they will. 
· AS – raised the issue that LOS is going to be difficult as it has only just been introduced as part of CQUIN. Comparison in data LOS has gone up but that may be due to demand. There is a huge piece of work to be done around locality areas around this and it may be a long time in future before you see improvement and if you try and keep the CYP out of tier 4 where or what are they going too if you don’t have Tier 3+. You need to replace one system with another.  Angela has sent a report to Roger Cook around the data. 

· CG Tier 3 teams are diminishing so what impact is that having on tier 3 + development.
6.
Family Intervention Programme (FIP) Solihull
· Presentation  from Elaine Kirwan on intensive support for Families with Multiple Problems – Solihull FIP
· HYPE – Helping Young People Early Dialectical Behaviour Therapy – any further information contact Elaine Kirwan
· Birmingham – Ardenleigh are developing a Dialectical Behaviour Therapy Programme
· Presentations can be found on basecamp and will also be circulated -             FT
7.
TAMHS

· Funding has been confirmed and pathfinders have been notified. Due to the delay in confirmation things in pathfinders has been delayed.

· DFE have emailed Phase 3 sites requesting an update on project plans and how they will manage under spends. These will then be signed off. This has a tight turnaround of three weeks. DFE are trying to not have massive under spends in budget.
· Adriana Sanchez will take queries initially and is detailed about the information they require.

· The National TAMHS meeting is being held on Thursday 22nd July.
· The 2nd Regional TAMHS Meeting went ahead, this was around opportunities to look at Early intervention,  the Participation VIK programme, local updates. Presentations will be on website. The meeting was ended with a share and learn session focussing on local evaluation
· The focus over the next 6 months for TAMHS will be around exit strategies and sustainability.

· FT - under spend will be a big issue and phase 1 and 2 had some creative accounting
· FT and SAS will be raising the under spend as an issue with DFE at the national meeting
·   Recruitment freezes have also impacted on budgets and created an under spend
8.
PBR and Pathways
· Presentation  - Summary of Clusters and Pathways Dr Jonathan Lovett and Dr Baiju Thomas
· There is a small group of 8 to 10 CAMHS Psychiatrists working on this who report into the Regional Committee
· There is work happening in London and West Midlands and some work in foundation trusts around PBR. 
· This model follows the adult mental health model in clusters, working on pathways and outcome measures.  It has been established as a Tier 2/3 group and have now developed a tier 4 group – Dr Handy chairs that group and is also a member of the overall group.

· Birmingham are taking a disorder approach to this but the west midlands are taking a presentation approach
· Dr Thomas and Dr Lovett are presenting the results/model to the annual residential meeting of the RC Psychiatrists on 1st October.

· There are currently 22 clusters and then various pathways in each cluster. Each cluster will have care elements then clinical pathways. It was raised that language needs to be consistent and adults use Core, Auxillary and Variable elements to a pathway

· Dr Thomas gave a presentation on the Tier 4 work on behalf of Dr Handy.
· The presentations will be on basecamp and circulated by FT  -  FT
9.
Local Updates

South Staffs – 
· Hoping to recruit to early intervention tier 2 services redesigning across the area to ensure equity of provision. 24/7 on target for March 2011

· Provider – North Staffs combined Angela – restructuring going on but likely that take on provider units but the CEO negotiating. Given white paper provider units will be come larger. EI funding - in Stoke EI first steps is going to be cut by 21K and plans will be put in place for that. Looking to combine tier 2 and 3 has a financial impact but will be beneficial having a service that is combined. Tier 3 + is being looked at it is likely to be delayed. All issues being taken into account. There has been a significant increase in the number of referrals for ASD since the development of that service back end of last year.

Sandwell 
· TAMHS is in process of recruiting to the PMHW posts. Each of TAMHS schools can bid for 3 k. Public Health are going to undertake the local TAMHS evaluation 
· CAPA- Implementation Manager is in post Emma Devonport. A working group has been established in the Trust and Emma has visited Dudley. There will be challenges in implementing CAPA and they are currently in the process of agreeing an implementation plan. The Provider has been through CCTA.

· Transition Project – Sandwell is part of the bridge project to look at transition. This will look at the comparison between having a transition protocol in place or a transition worker. A Research assistant has just been appointed by Warwick University and Coventry is having the transition worker. It is a 2 year project.
· Improving access to tier 1 – Sandwell had an OFSTED inspection at the end of Dec 09/early Jan 10. The recommendation from that was to improve access to tier 1 services and this is now a project across the authority. This is related to NI 51.
· Out of hours support to Paediatrics – Issues are that there isn’t a mental health professional to undertake a specialist mental health assessment out of hours – this is being looked at.
Bruce GOWM

· The Adolescent health plans was first produced 12 months ago and are currently in the process of being reviewed. 
· Implementation of you’re welcome - there was a workshop held on the 23rd June and the west midlands has the 2nd highest number of registered services in the country for the you’re welcome standards. Bruce expressed an interest in gathering observations and comments about the workshop. 
· A National pilot is taking place in the region with Young Offenders institution. They are undertaking self-assessment against the standards.
· Child poverty - Bruce is looking at the health implications of child poverty – clear correlation between health and child poverty. His role is to find out from the network if there are barriers to health services becoming engaged in child poverty in region and what can be done by Bruce to facilitate that.
· Linda Cropper asked ‘Who in PCT has Adolescent Plan’ – it should e the Children’s Lead. Bruce to let Linda have a copy of Dudley’s Adolescent health plan -    BK                                          
· FT You’re welcome workshop – all the information from the workshop is available from the WMRDC website www.wmrdc.org.uk  
· JM – Is a secure unit going to do you’re welcome standards – Bruce would be delighted if they would. Bruce is not aware that a secure unit has expressed the wish to register and do the standards. Can this be a stipulation when commissioning a service? Bruce to make contact with secure units in region and pick up the issues with the YW leads nationally.                - BK
Playtrain 
· Currently doing work on 4 CAMHS unit with the children’s hospital hoping to get funding to carry on that work. Looking at the impact that ART can have on CYP lives.
Dudley
· EHWB partnership event was held - 50 attended and it was a mutli- disciplinary event. On the day everyone was split up into tables of universal, targeted, specialist. Asked to scope out U/T/S then feedback interesting where overlap. Clearly there is a lack of understanding on individual roles and how they impacted on pathways. Within U/T/S they asked tables to come up with short, medium and long-term priorities this will be translated into an action plan and strategy.
· The PCT has looked at Clinical leadership and Anne Marie Carey is Clinical Lead. Linda is raising the profile of CAMHS strategically in the trust
· Cuts – none other than posts which are vacant and are on hold . What is really concerning is that there are joint grants with LA for Vol Sec. There are 3 joint SLA’s for counselling and Vulnerable groups. Elected members have cut these grants. School health has been hit too.
Dudley & Walsall MHP 

· Dudley and Walsall CAMHS teams currently taking stock

· Trying to ensure communication with services. Working on in house communication internally and understanding how they can communicate more effectively
· Planned Joint away days coming up to plan priorities and take clinical work forward. The service will feel the impact of some of cuts external to the provider and may increase referrals to specialist services. Need to be mindful of how to support the other tiers 
· Developed a Business Case for 16-18 year old and then potentially to 16 to 25 year olds
Walsall
· Discussions on development of a joint commissioning team with the Local authority in 2 areas. These are disabilities and CAMHS. A Joint strategic manager has been appointed. 
· Jasbant will be moving buildings next month into Goscote Hospital where both children’s and adults JCT will be. 
· Integrated Workforce Tool - part way thought stage 3 . Undertaking skills audit originally tiers 2 to 4 but adapted into a local tool and auditing universal services. Query as to whether to carry out audit tool with adult services who deal with CYP with transition on target with timescales.
· Tier 3+ ongoing discussions
· TAMHS – looking at sustainability using existing workforce and training workforce.

Worcester
· Lots of change currently happening and very busy in terms of CAPA. 3 teams implementing CAPA at different times.  Countywide referrals up 30 % and are struggling in terms of workforce and capacity. 
· OOH - looking at a pilot. Seeing how it can link to the targets and how that can be met
· Out of county placements – having a big bearing on resource, get a lot of LAC in Worcester and implications on funding and capacity.
· Cuts – Only frozen posts.

Stoke 
· Stakeholder/Share and Learn Event held in June where 130 people attended. Lesley Hewson was a keynote speaker. Workshops were held on YO, children in care, tier 1 training etc Feedback was good and it has been evaluated. 

· Refreshing the CAMHS strategy. Previous strategy was based on prevalence data.
· Tier 1 training went out to tender and is being delivered by Changes which are a Voluntary Sector provider

· TAMHS programme is being Project Managed by MIND - Julie Brunt

· ASD services under review.

· Budget cuts - 10 % cuts from budgets.

Wolverhampton

· Continue to work on extended hours 8 till 8 Monday to Friday and 8 till 8 at weekends

· You’re welcome – standards achieved in Learning Disabilities and going for it in CAMHS next year.

· May have CQC inspection 
· LD are putting on conference in September FT has emailed the flyer around

· Merger with Sandwell is imminent. Shadowing process to commence in Sept.

· Issues around Commissioning out of city referral and LAC where commissioning rules are responsibility of PCT there. FT suggested having a working group outside the network meeting to look at the issues and how these can be addressed. FT to ask CG to arrange this. Wendy and Anne Marie offered a meeting room if needed.

Herefordshire
· Had a 3% budget cut and this has been absorbed through posts. 
· Work ongoing around recruitment and posts that have been vacant for a long time. 
· Recently recruited to 3 psychology posts and recruited an easting disorder nurse. 

· Working on Operating framework and Working  on tier 3+ service

· Part of the mental health trust will some point will be under another trust in the future. 

10.
AOB

· Paula – do we know if Child services mapping will continue FT to ask – FT
· Meeting to be set up to discuss the commissioning of Out of area placements/LAC access to mental health services – CG to arrange with Black Country Commissioners and providers -     CG
11.
DATE AND TIME OF NEXT MEETING


Monday 27th September from 9.30 – 4.00pm, Uffculme Centre
12.
AGENDA ITEMS

Adele Eaton Joint Commissioning Stoke on Trent; performance management in Stoke, 

Kaljit Johal Murrayhall – Third Sector clusters 


  Val Lake – National Workforce PILOT


  Gary Holland – Place of Safety

13.
FUTURE DATES


Thursday 18th November – CAPA focus

Tuesday 18th January 2011

Wednesday 23rd March 2011

