West Midlands CAMHS Network Meeting

Held on 22nd July, 2009
Present:
Karen Abel - Solihull

Peter Ashplant – Youth Justice Board



Anne Marie Carey - Dudley

Elijah Collins - Sandwell

Roger Cook – Specialised Commissioning Team

Keren Corbett – WMRDC 

Jane Emson – Workforce Deanery

Carolyn Gavin – Workforce Project lead

Kam Kaur – Coventry

Hazel Malcolm - Dudley

Jasbant Mann - Walsall



Claire Paintain – Birmingham

Andrew Pready-James - Telford



Clive Rostill - Sandwell

Mandy Smith – Government Office West Midlands

Ansley Stenning - Birmingham

Eamon Toman – Hereford

Tonita Whittier – CAMHS Care Pathway Advisor,    Specialised Commissioning Team
Paula Wilman - Stoke
Attending:
Paul Guess – WMRDC


Dr Robert Walker – Dudley Deaf Services

Apologies:
Stephanie Andrews, Michael Callaghan, Jane Evans, Margaret Fox, Victoria Gifford, Roger Graham, Peter Gray, Kate Harker, Kate Jukes, Helen Kelly, Joanna Miller, Iain Nelson, Loraine Roberts, Lynn Takavarasha, Kulbinda Thandi, Fran Tummey

1. Notes of the last meeting and matters arising
1.1
The notes of the previous meeting held on 4th June 2009 were agreed as accurate.

1.2
Fran Tummey is currently summarising the learning from the regional review, and a brief report will be circulated.
1.3
Any one interested in presenting at the CAPA event on 13th October should contact Fran Tummey or Carolyn Gavin.

1.4
Any one interested in joining the CAMHS web forum should contact Paul Guess.

1.5
Mid-Autumn is the projected timescale for the revised Self-Assessment Matrix from NCSS.

2. National update
2.1
A CAMHS Learning Difficulties conference is planned for the 4th November, in Leicester.
2.2
There will be an Age Appropriate Services event on 21st October, in Leicester.

2.3
Moderators are needed for SCHAMP. Those interested can find the link on www.camhs.org.uk.

3. TaMHS
3.1
The TaMHS regional meeting had been held on 14th July, with reports of good progress. The next regional meeting will be held on 15th September 2009.
4. Workforce
4.1
A new workforce plan template is expected to be available from September, on the ChiMat/NCSS website.

4.2
The updated skills audit is available from Carolyn Gavin.

4.3
Artemis, the Childrens Trust induction training will be linking to CAMHS. There are plans to add an extra module to cover raising awareness of child and adolescent mental health/emotional well-being.
4.4
An NVQ/RVQ is being developed in collaboration with Worcester University, with training one day a week across two semesters, incorporating work based learning.

4.5
There will be a meeting on the Foundation degree, on 11th September at Worcester University.

5. Tier 4 – Update from Roger Cook
5.1
There is higher-than-expected activity in Tier 4, which is affecting the ability to keep people within the region.

5.2
Provider contingency plans are being gathered in response to the Swine Flu threat.

5.3
To deliver the strategy for developing Tier 3+ services, a new post has approved funding for 18 months. The postholder will link with the network. For further information contact Roger at Roger.Cook@wmsc.nhs.uk
5.4
Work is underway on developing the procedures for Out of Hours Access.

6. Locality updates
Each area was invited to give an update on local progress and issues.
Birmingham
A Youth Mental Health service is being planned, differing from the 16-18 service already in place.
Stoke
Lessons and ideas had been taken from the TaMHS regional day, with Stoke being part of phase 3.


Thoughts and suggestions regarding Out of Hours services, would be welcomed by Paula Wilman.
Hereford
The regional review was positive, and provided new challenges.

Vacant psychologist posts were being recruited.
Solihull
There will be a CAMHS conference in October, for professionals.


CAPA is being implemented.
Dudley
Suggested models for services for Children with Learning Difficulties would be welcomed. Please contact Hazel Malcolm at Hazel.Malcolm@dudley.nhs.uk

Tier 3+ services are being developed with Walsall and Sandwell.
Coventry
A needs assessment had been completed.


The Looked After Children service is being redesigned.
Walsall
The ‘deep dive’ is coming to an end, and feedback would follow.


A steering group is investigating the use of the TaMHS model for residential care.
Sandwell
CAPA is being used to tackle waiting lists, and should be fully implemented in January.


Results from the regional review were as expected.


A steering group/stakeholder event is being planned for mid-Autumn.
Telford
The TaMHS project manager and steering group are now in place.

7. Any other business
7.1
Dr Rob Walker talked about the National CAMHS for Deaf Children/Young People, which is operating from Dudley as a hub and spoke model. There are no leaflets at the moment but he will circulate them as and when they become available.
8. Date of next meeting
8.1
Wednesday 23rd September, at Beeches Enterprise Centre, 23 Beeches Road, West Bromwich, B70 6QE.

