Paying a Real Wage to People in Work Projects 
A good practice guide for work projects, day services and social enterprises on enabling service users to become employees

The introduction of the National Minimum Wage and the implications this had on work projects for people with disabilities, stimulated the charity, MCCH Society Ltd, to stop making ‘attendance allowance’ payments and start paying people in the work projects a real wage. The guide is based on this and other real experiences and is written by the consultant Judy Scott, a national authority on issues of payments and benefits.  The Low Pay Commission featured an MCCH employment project in their current review of the minimum wage as an example of how the introduction of the minimum wage has modernised the service. The Department of Health funded the 1st edition of the guide; there has been so much demand that as legislation has changed, the guide has been updated and MCCH have produced further editions.  The 3rd edition is now available, including the National Minimum Wage and Linking rules updates from 1st October 2006.

A simple question and answer format explains when work projects should pay the minimum wage and how this can be managed for people who receive benefits. It explains how voluntary work can be undertaken within the same project, and outlines the rules around paying expenses, giving gifts, training allowances and honorariums.  Examples of letters for voluntary workers and legal agreements for paid workers are provided together with sample letters to Jobcentre Plus. 
The guide provides an overview of the benefits that service users are likely to be getting. There is a simple chart on work and earnings.  The benefit rules for part-time paid work and voluntary work during a claim to benefits are described and for projects supporting people to move into full-time employment off benefits there is advice on how to minimise risks to future benefits. Staff working in organisations running day services, social enterprises and work projects can use the advice in their everyday work.  Embracing the principles behind the guide will enable organisations to pay real wages to the people who use the projects. 

-----------------------------------------------------------------------------------------------------------------------

Paying a Real Wage to People in Work Projects is available for £2.50 per copy, made payable to MCCH Society Ltd.
Please complete and return this form with your donation to: Grace Gallacher, Corporate Administrator, MCCH Society Ltd, Raglan House, St Peter Street, Maidstone, KENT ME16 0SN.  Please mark it: “Paying a Real Wage” 
Please print clearly
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