West Midlands Protocol Template
Introduction

Developed because the child’s needs may hit a threshold criteria of more than one service and therefore joint working arrangements need to be agreed across services or agencies to ensure seemless, safe, and effective service for children/young people and their families.

	Principals behind protocol development 
This will include policies and procedures e.g. ECM, NSF, Operational policies etc.

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Working arrangements/relationships/training 
Please include obstacle/barriers to development or implementation e.g. resources around on call, ofter hour cover etc.

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Process description 

e.g. assessment and referral.  Include feedback/consultation with service user and referrer, as well as appropriate risk assessments

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………

Please add flowchart at this point




	Care pathways
Description.  Care pathway is the diagrammatic pathway through assessment, decision making and services, as underpinned by the protocol which is in the written format.

A box is needed for each step of the process, linked by arrows, which need to identify or highlight where there may be choice related to the service or decision or pathway.  See examples on LD, On Call, Transition.




	Information sharing  

Purpose of sharing, personal info, type of info shared, third party we may share with, restrictions.
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Financial arrangements

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Management and review arrangements 
 Please included details of staff, their names, managers and meetings etc.
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Governance Management  
Please include details of which agency/service has lead responsibility. 

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Appendices  
Please include assessment form, sample letters etc.

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




Date of review…………………………………………………..
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