West Midlands Service Specification Framework
Introduction
Ideally this should cover three parts, firstly the specialist CAMHS element, secondly what has been commissioned through investment (LA and PCT), thirdly identify key work/developments within the individual locality.
Part 1

	Overview of service
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Justification of need of service
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Key relevant documentation

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Service principals

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Aims and objectives

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Service user definition
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Access to services (Include accessibility and locality)
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Deliverables
……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Service activity

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Size and duration of contract

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Budget/resources

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………




Part 2
	High level service outcomes  (Definition in a paragraph)

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………




	Detailed service outcomes  (Use smart objectives)

Service will be required to evidence the following out outcomes: -

1. Accessible, equitable, flexibility for diversity, EI, positive partnerships, clear pathways and protocols (e.g. CAF), continuing improvement and participation. (Refer aims and objectives)

2. Service outputs (underpin this with SLA).

3. Processes (refer to protocols and care pathways).

4. Performance indicators and targets (both LA and health and need to refer back to outcomes).

5. Quality standards (need to be smart, qualitative).

6. Monitoring and review processes

……………………………………………………………………………………………...

………………………………………………………………………………………………

………………………………………………………………………………………………

………………………………………………………………………………………………
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