
CAMHS Tier 4 Project Group/Board
Terms of Reference

Introduction

CAMHS Tier 4 NHS provision is regionally commissioned through the West Midlands Specialised Services Agency (WMSSA).  All other Tier 4 services (independent sector, deaf service, forensic CAMHS assessments) are currently commissioned at a PCT level on an ad-hoc and uncoordinated basis.  At present, there are no collective arrangements for commissioning these placements and no strategic plan for developing alternative or complimentary models of care for children and young people with highly specialised and complex mental health needs.

The Tier 4 Project group will:
· Function as an expert advisory group with a mandate from the Strategic Commissioning Group (SCG) in order to develop a integrated strategic plan for services for children and young people with highly specialised and complex mental health needs

· Advise on the implementation of regional commissioning (by the SSA) of all CAMHS Tier 4 provision, including the introduction of case management and improved access and care pathways for young people in and out of the services
· Develop a new and revised commissioning framework which will incentivise local CAMHS partnerships to implement home treatment approaches
· Feedback and consult with local CAMHS partnerships and other agencies, ensuring the membership of the group reflects the needs of the work programme 
It is proposed that the project group be established until March 2007 initially and reviewed against the work programme following that timescale.  It is anticipated that within that time a detailed plan will be developed for future service provision and commissioning arrangements for Tier 4 from 2007/08.
Membership
In order to achieve a balanced and effective representation of stakeholders it is proposed that membership is sought from key groups, including PCT CAMHS commissioners, LSCG representation, Tier 3 providers, Tier 4 providers, WM Placement Partnership (Social Care and Education), WMSSA, SHA, Service-users and carers.  Members will represent their service and/or their professional group and take responsibility to feed back key messages within their own localities. 

Frequency of meetings

Meetings will take place every six to eight weeks in order for timescales to be achieved and actions overseen by the group
Accountability Arrangements/Governance
The Project Board will report formally to the West Midlands Specialised Commissioning Group (SCG) through an agreed timescale 
Key Tasks of the Project Group
It is proposed that two work streams will exist:

· Collective Commissioning & case management:
·  Transfer of current independent sector arrangements to regional commissioning of all CAMHS Tier 4 Provision.  This will be co-ordinated by WMSSA and report directly to the SCG.  A detailed work plan will be constructed which will include:
a. detailed scoping of use of all Tier 4 services (NHS, Independent sector, deaf service, forensic CAMHS assessments)

b. detailed financial information relating to the above

c. development of appropriate care pathways for children and young people from local CAMHS into Tier 4 services and back to Tier 3
d. development of case management provision for all CAMHS Tier 4 placements
· Development of a revised commissioning framework:
· Develop a revised commissioning framework which recognises local Tier 3 implementation of home treatment approaches, which links to the wider Government agenda and policy (NSF, ECM) and may have substantial cost savings

· Lead on dissemination of capacity modelling for future Tier 4 development.

· Ensure this framework is informed by the West Midlands Placement Partnership (Social Care and Education) regarding out of authority placements

· Ensure local key stakeholders are involved and part of the process.  This may be through representation at SCG or other Tier 4 meetings.
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