West Midlands Strategic Health Authority www.westmidlands.nhs.uk

WEST MIDLANDS TARGETED MENTAL HEALTH IN SCHOOLS
(TaMHS) CONFERENCE
HELD ON THURSDAY 29™ APRIL 2010.

CONFERENCE REPORT.

1. Conference Purpose

This regional conference was aimed at all professionals who are key to the
delivery of the TaMHS pathfinder programme within local areas and are key to
the sustainability of the good practice and innovative beyond March 2011.

The aims and content included:

e The opportunity to promote discussion and thinking around the subject
of sustainability of TaMHS work.

e To showcase effective partnership and collaborative activity which
deliver TaMHS

e Provide a learning environment which enhances and encourages
collaborative working, by bringing together services from different
backgrounds

e Bring together colleagues Health, Education, Social care and the
Voluntary sector to gain shared understanding of policy and targets
relevant to Children’s emotional wellbeing and mental health.

e Demonstrate service development and improvement by sharing good
practice initiatives and experience

2. Programme

The programme included:

¢ An overview of the role of Targeted Mental Health in School in promoting
emotional health and wellbeing in children and young people.

e A presentation on improving evaluation and best practice in mental health
promoting schools.

e An update on the national evaluation - Me and My School
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4.2

4.3

A presentation on sustainable and integrated targeted mental health service
in schools

Workshops from phase 1 and 2 TaMHS pathfinders showcasing innovative
and good practice examples.

Conference participants:

There were over 100 participants in the conference, with representation
Local Authorities, Education Providers, Community Health Trusts,
Mental Health Trusts and PCT’s, and Voluntary sector Providers. The
full participant list can be found at Annex I.

Summary of key information & knowledge shared.
Presentations and supporting information from the conference are
available at:
http://www.wmrdc.org.uk/children-and-families/children-young-people-

and-families/targeted-mental-health-in-schools/upcoming-events/

Sallyann Sutton, Regional TaMHS Lead, WMRDC gave an
overview on the Targeted Mental Health in School Programme both
at a national level and regionally. More information about the
TaMHS Programme can be found at
http://www.dcsf.gov.uk/everychildmatters/healthandwellbeing/menta
Ihealthissues/tmhsproject/tmhs/

Charlotte Connor, YOUTHspace outlined the policy drivers to
promoting emotional health and wellbeing in children and young
people. She shared the importance of rigorous evaluation of
programmes that aim to improve the mental health literacy of
children and young people and gave an overview of CLAHRC
project. Further information on the CLAHRC project can be found at
http://medweb4.bham.ac.uk/websites/bcra/clahrc/research _projects
.html

Charlotte also spoke about the development of a website ‘where’s
your head at’ which focuses on mental health information for young
people. This website can be found at
http://www.wheres-your-head-at.org/

Amelia Martin, Research Assistant, Targeted Mental Health in
Schools (TaMHS), CAMHS EBPU. Amelia shared the preliminary
findings of the ‘Me and My School’ National Evaluation project. A
full report of these findings can be found at
http://publications.dcsf.gov.uk/default.aspx?PageFunction=productd
etails&PageMode=publications&Productld=DCSF-RR232&
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44  Mick Atkinson Head of Commissioning and Research,
Place2be. Mike provided an overview of the work of Place2be
which aims to provide a cost effective integrated school model
which actively promotes the emotional wellbeing of the whole
school community. More information about Place2be can be found
at http://www.theplace2be.org.uk/

4.5 The day was chaired by Fran Tummey CAMHS Regional
Development Worker, NHS West Midlands & NCSS

5. Workshops

Each of the phases 1 and 2 West Midlands pathfinders provided a
workshop to show case the work that is happening in their local areas.
The workshops included are detailed below. Further information about
the work in local areas can be obtained by contacting the TaMHS
project Managers for the relevant pathfinder. Contact details can be
found at http://www.wmrdc.org.uk/children-and-families/children-young-
people-and-families/targeted-mental-health-in-schools/west-midlands-
tamhs-pathfinders/

Coventry TaMHS
Title: Partnership Working - Coventry TaMHS and Dogs Trust

Coventry TaMHS and Dog's Trusts have identified that there are common
themes in the work they do with children in schools. They are now developing
ways of working together. The workshop showcased the work they achieved so
far.

Facilitators: Sheena Ashford (Project Manager), Daksha Myrie (TaMHS) and
Scott Spencer (Dog's Trust)

Hereford TaMHS
Title: Schools Commissioning and TaMHS and The Body Image Project

An outline of how budgets have been delegated to TaMHS schools, Service
level agreement drawn up, action plans developed and schools supported to
identify their individual needs. How 2XL develop programmes to met the needs
of teenagers and an overview of the Body Image project, including video footage

Facilitators: Angela Tempany TaMHS Project Manager & 2XL -Sue Carter -
Chief Executive
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Shropshire TaMHS
Title: Learning Mentor resource pack 'Reach the top'.
An overview of a 6 week one to one intervention based on SEAL themes.

Facilitators: Helen Bayley, TaMHS Project Manager

Telford & Wrekin TaMHS

Title: The Pathfinder Journey

The workshop described the outcome based accountability foundation of Telford
& Wrekin TaMHS; status at the end of year 1 and describe an example of

innovation -'Mini Gold' project.

Facilitators: Sally Tyas (Healthy Schools Manager), Pavinder Chana (outcome
Based Accountability Manager) and Phyl Edmonds (Project Manager)

Wolverhampton TaMHS
Title: Self Harm and self injurious behaviour in secondary schools

The presentation centred on a piece of work commissioned by a secondary
school in respect of Self-Harm and Self-Injurious Behaviour. A small group of
TaMHS funded workers and a member of our staff who has self-harmed in the
past have researched and developed a package of self-awareness raising
materials for use in the commissioning school and other schools. The materials
include a suggested schools protocol and an INSET presentation. These
materials will be archived for subsequent use in all schools in Wolverhampton,
thus being 'sustainable’ or TaMHS impact. We have drawn in CAMHS
colleagues to be partners in this project.

Facilitators: Lottie Morris, Sara Feeney, Dan Oram and Michael O'Prey

Worcestershire TaMHS
Title: Mental Health Skills for Schools (MHSS)

The Mental Health Skills for Schools programme has been developed as part of
the Worcestershire TaMHS Pathfinder project. This practical workshop will
provide an overview of the Mental Health Skills for Schools materials, including
an activity, which explores the risk and resilience model as a means for
identifying children at risk of mental health problems developing appropriate
support strategies in school.

Facilitators: Simon Rowe, Educational Psychologist




Pip McGirl, Specialist Senior Educational Psychologist, TaMHS Project Manager

Walsall TaMHS
Title: Sustainable Partnerships for Promoting Emotional Wellbeing in Schools

An outline of the development of Walsall TaMHS, partnerships created to deliver
the project, planning for sustainability, the work of Mind Health Development, an
opportunity to experience some example activities from ‘Friends’ and ‘Triple P’.

Facilitators: Steve Upton: TaMHS Project Co-Coordinator (Education Walsall)
& Mental Health Promotion Specialist (NHS Walsall) Glyn Morris: Director Mind
Health Developments

Warwickshire TaMHS

Title: Catching them early : A collaborative approach to preventing attendance
breakdown

The workshop described an 8 week course to work with young people (key
stage 3) whose attendance is starting to fall, in order to support and provide
them with the skills and motivation they need to remain regular school attendees
and increase their achievement potential.

Facilitators: Vashti Southarn (Early Intervention Service) and Christine Heydon
(TaMHS Worker)

Place2be

Title: “Creatively Supporting Emotional Wellbeing”

This interactive workshop explored creative ways of supporting emotional
wellbeing within a school context. Using the model of The Place2Be practice as
a guide we will be looking at how all members of can be emotionally supported -
the children, the families and of course the staff

Facilitators: Dave Exall and Dee Ingham

Feeling Good Project
Title: Feeling Good

Feeling Good is a project which promotes the mental wellbeing of young people
and adults across the borough of Walsall. Through the intervention of creative

arts and physical activity mental wellbeing, healthy eating, and physical activity
is addressed.

The workshop commenced with a group activity involving the five ways to
wellbeing, followed by: an overview of the Feeling Good Project; an introduction
to the Feeling Good Model and the roles undertaken by the various partners
within the delivery of the model; discussion of the resources which were
developed as an element of the project. The workshop will end with a group
activity which gives the participants an opportunity to engage with the resource




tools.

Facilitators: Rachel Parker Principal Arts into Health Development Officer,
Moya Lloyd Arts into Health Development Worker. Mary Staples Project
Consultant

6. Seminar outcomes

The conference was well attended with good representation from frontline
workers, service managers and commissioner across the West Midlands
Region. Those completing the evaluation indicated that the day had been a
useful investment in learning time. A copy of the evaluation summary is
available at Annex Il.

The conference provided an opportunity for those practitioners involved in
TaMHS programmes to shared learning and good practice with each other
and take back learning to their local areas. It enabled professionals, such a
service managers and commissioners to see the innovative practice across
TaMHS programs in the region. The TaMHS programme comes to end in
March 2011 and this conference provided an opportunity for these
professionals to consider how elements of TaMHS might be sustained post
March 2011 in order that the work continues to contribute to the agenda of
promoting emotional health and wellbeing of children and young people.

Sallyann Sutton
Regional TaMHS Project Lead
NHS West Midlands Regional Development Centre

Sallyann.sutton@wmrdc.org.uk
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Annex 1

WM TaMHS Celebration Event - Sustaining Innovation beyond 2011 -

March 25th 2010

Attendee list

Name Position Organisation Email Contact

Apter, Brian Principle Wolverhampton LA | Brian.apter@wolverhampton.gov.uk
Educational
Psychologist

Ashford Sheena | TaMHS Project Coventry LA sheena.ashford@coventry.gov.uk
Manager

Atkinson, Mick Director Place2be Mick.Atkinson@ THEPLACE2BE.OR

G.UK

Balchin, Emma

Regional Healthy
Schools Lead

Government Office

emma.balchin@gowm.gsi.gov.uk

Barton-Butcher, Education & gbbutcher@solihull.gov.uk
Giselle Children’s
Services
Bayley, Helen TaMHS Project Shropshire Council | Helen.Bayley@shropshire.gov.uk
Manager
Bedford, Worcestershire melliejcb@yahoo.co.uk
Melanie Children’s
Services
Burns, Katrina Senior Educational | Birmingham Katrina.Burns@birmingham.gov.uk
Psychologist TaMHS
Caldicott, Ben Teacher St James’s CE bcaldicott@st-james.hereford.sch.uk
School
Califano, Rachel | TaMHS worker Warwickshire rachel.califano@covwarkpt.nhs.uk

TaMHS

Callaghan, Clinical Nurse Sandwell CAMHS | Mike.Callaghan@smhft.nhs.uk
Michael Specialist
Carter, Sue Chief Executive 2XL
Cartmell, Graduate Birmingham hannah.cartmell@birmingham.gov.u
Hannah Psychologist TaMHS K
Chana, Outcomes Based Telford Council parvinder.chana@telford.gov.uk
Parvinder Accountability
Manager
Cherry, Chris Educational Staffordshire Chris.cherry@staffordshire.qgov.uk
Psychologist County Council
Collett, Steve Chair of Trustee’s | This Way Up
Project
Collins, Elijah Senior Joint Sandwell PCT Elijah_Collins@sandwell.gov.uk

Commissioning
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Manager

Connor, Senior Research BSMHFT charlotte.connor@bsmhft.nhs.uk
Charlotte Fellow

Cook, Karen 2XL

Cook, Roger Tier 4 CAMHS Specialized Roger.Cook@wmsc.nhs.uk

Commissioner

Commissioning
Team, NHS West

Midlands
Cropper, Linda | Interim Strategic Dudley PCT Linda.cropper@dudley.nhs.uk
Lead
Curbison, Helen Whitley Abbey h.curbison@whitleyabbey-

Business and
Enterprise College

comp.coventry.sch.uk

Davis, Loretta

Wolverhampton
City Council

loretta.davies@wolverhampton.qov.
uk

Dean, Jessica

SENCO/ Assistant
Head Teacher

Highters Heath
Community School

j.dean@hihheath.bham.sch.uk

Dodd, Frances

Emotional Health
Nurse

Heart of
Birmingham PCT

frances.dodd@hobtpct.nhs.uk

Dover, Steve

North Staffordshire
Combined Health
Care

stephenj.dover@northstaffs.nhs.uk

Edmonds, Phyl

TaMHS Project
Manager

Telford and Wrekin
Council

Phyl.Edmonds@telford.gov.uk

Edmonds, Jill

Elliott, Dorothy

Shropshire Council

dorothy.elliott@shropshire.gov.uk

Ellis, Diane

Worcester Youth
Offending Service

alison.ellis.whyos@westmercia.pnn.

police.uk

Evans, Diane

School nurse

NHS Walsall
Community Health
Trust

Diane.evans@walsall.nhs.uk

Evans, Sarah Heath Telford PCT sarah.evans@telfordpct.nhs.uk
Improvement
Manager

Exall, Dave Practitioner Place2Be

Feeney, Sara TaMHS worker Wolverhampton Sara.feeney@wolverhampton.gov.u

TaMHS K

Foley, Rachel Dudley MBC Rachel.foley@dudley.gov.uk

Fradd, Bonita Targeted Worcestershire bfradd@worcestershire.gov.uk
Intervention TaMHS
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Worker

Georgiou, Helen | Inclusion Manager | Dudley TaMHS hgeorgiou@holly-hall.dudley.sch.uk
and Teacher team

Greenhill, Pam | Teacher Rednal Hill Infant office@rednalhill-inf.bham.sch.uk

School

Hamilton- Trainee Herefordshire ahamiltonroberts@hereford.gov.uk

Roberts, Amy Educational Council
Psychologist

Harris, Richard

Harvey, Marica | Participation Young Minds marcia.harvey@youngminds.org.uk
Worker

Heydon, Mental Health Warwickshire christine-heydon@covwarkpt.nhs.uk

Christine worker TaMHS

Hollowood, Student nurse Wolverhampton hollowood@wlv.ac.uk

Katherine University

Hughes, Lynne

Relate Rugby &
NE Warwickshire
Ltd.

lvnne.hughes@relaterugby.plus.co
m

Jackson, Kay Specialist Snr Birmingham kay.jackson@birmingham.gov.uk
Educational TaMHS
Psychologist

Jones, Linda Teacher Birmingham linda p jones@birmingham.gov.uk
Consultant TaMHS

King, Christine

Learning Mentor

christine.king@taw.org.uk

Leadbeater, TaMHS Worcester Council | LLeadbeater@worcestershire.gov.u
Lesley Intervention worker K
Lloyd, Moya Arts Development | Freelance lloydm@walsall.gov.uk
Officer
Maguire, Julie Dudley TaMHS Julie.maguire@dudley.gov.uk
Mann, Jasbant | Snr NHS Walsall Jasbant.mann@walsall.nhs.uk
Commissioning
Manager
Marshall, Shropshire Council | andrea.marshall@shropshire.gov.uk
Andrea
Martin, Amelia Researcher National TaMHS amelia.martin@annafreud.org

Evaluation Team

McGirl, Pip TaMHS Project Worcester Council | PMcGirl@worcestershire.gov.uk
Manager
Morris, Glynn Director Mind Health glyn@mindhealthdevelopment.co.uk

Development Ltd

Morris, Lottie

TaMHS Officer

Wolverhampton
TaMHS

Lottie.Morris@wolverhampton.gov.u
Kk

Myrie, Daksha

PMHW

Coventry TaMHS

_Daksha.Myrie@coventry.qov.uk

Newey, Joy

Dudley PCT

Joy.newey@dudley.nhs.uk
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Norma, Amy

School Health
Assistant

Hereford PCT

amy.norman@herefordpct.nhs.uk

Obaidy, Yvonne

SEAL Consultant

Solihull MBC

yobaidy@solihull.gov.uk

Onyett, Geoff

Inclusion
Coordinator

Solihull MBC

gonvyett@solihull.gov.uk

Oram, Dan

Wolverhampton
TaMHS

Dan.oram@wolverhampton.gov.uk

Parker, Rachel

Principle Arts into
Health
Development
worker

Walsall Council

ParkerR@walsall.qgov.uk

Partridge, Learning mentor Worcestershire joannepartridge@tiscali.co.uk
Joanne TaMHS
Payne, Fiona Interim Locality Birmingham Fiona.payne@hotmail.com
Manager CAMHS
Pearson, Fred
Perry, Elaine Wolverhampton elaine.perry@wolverhampton.gov.u
CYP, Social K
Inclusion
Patch, Bev Solihull LA
Rayner, Rachel South Staffs & rrayner@nhs.net
Shropshire
Healthcare
Regan, Teresa | Specialist School Based Teresa.Regan@telford.gov.uk
Practitioner CAMHS

Rowe, Simon

Worcestershire
County Council

Samson, Mental Health Telford & Eleanor.Samson@telfordpct.nhs.uk
Eleanor Practitioner Wrekin CAMHS
Scalan, Amy Shropshire TaMHS | amy.scanlan@shropshire.gov.uk
Scott, David Principle Hereford LA dscott@herefordshire.gov.uk
Educational
Psychologist
Scott, Gill Project Officer Families Do Matter | qill.scott@telford.gov.uk
Scott, Tim Operational Warwickshire Timscott@warwickshire.org.uk
Manager, Council
Education Social
Work
Shaw, Moira Dudley Council moira.shaw@dudley.gov.uk
Sheppard, Joy Learning St James CE jshepherd@st-
Mentor/Wellbeing | School james.hereford.sch.uk
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Coordinator

Shokar, Badhar | Targeted Worcestershire bshokar@worcestershire.gov.uk
Intervention TaMHS
Worker

Simmonds, Julia Dudley PCT Julia.simmonds@dudley.nhs.uk

Simmonds, Coventry & mark.simmonds@nhs.net

Mark Warwickshire

Partnership Trust

Southarn, Mark | TaMHS worker

Southwaite,

Roger

Spencer, Scott Dogs Trust

Mary Staples Program Lead - NHS Walsall m_i_staples@yahoo.co.uk
Feeling Good Community Health
Project

Street, Dot Shropshire Council

Taylor, Val Educational Staffordshire val.taylor@staffordshire.gov.uk
Psychologist Council

Teece, David TaMHS Project Warwickshire DavidTeece@warwickshire.gov.uk
Manager Council

Tempany, TaMHS Project Hereford LA atempany@herefordshire.gov.uk

Angela Manager

Thistleton, Lisa

Tyas, Sally

Telforf & Wrekin
Council

Sally.tyas@telford.gov.uk

Upton, Steve

TaMHS Project
Manager

Walsall Children’s
Service-Serco

Steve.upton@walsallcs.serco.com

Vernon, Liz

Telford and Wrekin
TaMHS

liz.vernon@telford.gov.uk

Watson, Jean Family Worker Worcester TaMHS | jwatson1@worcestershire.gov.uk

Whitehorn,

Colin

Williams, Shropshire TaMHS

Beverley

Wilman, Paula Joint Stoke Coucil Paula.Wilman@stoke.gov.uk
Commissioner

Wrobel, Helen Birmingham Helen.Wrobel@bch.nhs.uk

Children’s Hospital
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Annex |l

WM TaMHS Celebration Event: Sustaining Innovation beyond
2011 - March 25th 2010 - Evaluation

1. How Useful/ Relevant did you find this event?
At least 62% of delegates found the event to be Extremely Useful and
all delegates agreed that the day was Useful

O Extremely Useful
B Useful
[JAdequate

[INot At all

2. Organisation of the Event
At least 54% of delegates found the event to be Very Well Organised
and all delegates agreed that the day was Well Organised

OdVery Well Organised
EWell Organised
[JAdequate

[OPoorly Organised
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3. Personal Learning

Delegates highlighted key issues/areas where they felt they had made
personal learning. 29% of delegates felt they had gained & learned
from the TaMHS overview that was delivered on the day. 27% of
delegates felt they had benefitted & learned from understanding
TaMHS networks that were presented on the day. 25% of delegates
felt they had gained learning around raising awareness. 10% of
delegates gained personal learning on Early Intervention and 9%
gained personal learning through workshops that took place throughout
the day

OTamhs Overview
ENetworking
[ORaising Awareness
[COWorkshops
HEarly Intervention

4. Action Planning

Delegates highlighted actions that they would implement following the
event. 36% of delegates highlighted they would develop/continue to
develop a TaMHS project in the West Midlands. 27% of delegates
would follow up on the workshops that took place on the day. 18% of
delegates would hope to promote mental health. 11% would further
research TaMHS and the majority of these delegates highlighted they
would do so through the West Midlands Regional Development
Centre’s website. 8% of delegates highlighted that they would plan in
helping to develop networks in the West Midlands.
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ODevelop Tamhs

W Follow up Workshop
OPromote Mental Health
OFurther Research

WMRDC Website

W Helping to Develop
Networks

5. The Whole Day
The majority of participants found the whole TaMHS event to be Very
Relevant/Useful.

Participants left both positive and negative feedback. This can be
broken down into the following categories:

Positive 40% of delegates stated that overall the event was a
success

Positive 25% of delegates found the whole day provided an
informative TaMHS overview of the region

Positive 16% of delegates gained understanding and felt they
benefited from workshops that were run on the day

Positive 12% of delegates highlighted that the day was well
organised

Positive 6.5% of delegates left positive comments about the
venue

Negative 3% thought delegates would have benefited by having
copies of the power point presentations in the delegate packs

OOverall Event

B TaMHS Overview
OWorkshops
[OOrganisation

HEVenue

ONo presentations in
packs
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