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Service Improvement +
Organisatonal Development +

Policy Implementation +
Sharing Good Practice

_____________________
A ‘Knowledge Organisation’



Our Story: Why Knowledge Management?

• Variety of work Programmes
• Mobile field workers; split locations
• Fewer than usual face to face meetings
• Needing to ‘know what we know’: ‘honest

brokers’
– Who are we working with?
– Where’s the good practice?
– Who else needs to know…?

• Working with people to change their behaviour



How times change…

‘Knowledge Enthusiasts’ (WMRO, 2005):
a lightbulb moment !

. . .
5PCs + 1 Floppy disc

Multi-platform back office, open 
source web systems, smartphones,
wifi etc..



~ Balance ~

KM

People

TechnologyProcesses



Our major ‘KM’ initiatives

• KM Awareness-raising
• Training & Development
• Mobilisation
• IT investment; VFM!
• ‘Social’ software
• Bespoke management tools
• Knowledge Roles; embedding (KSF)
• Supporting Teams & their Networks
• Supporting Project delivery
• Sharing through narratives



Knowledge Roles



Knowledge Roles



Staff Memb e r :  Line Manager:  Date :  

 

Health, Well-being & Work Relationships:  
Progress & Issues this month, Agreed Actions & Deadlines... 

Your Health & Well-being  

at wo r k  

 

 

 

 

Performance: Progress & Issues this month, Agreed Actions & Deadlines...  

Work Delivery  

(in brief) 

Any other issue s  

 

 

 

Knowledge Management: Progress & Issues this month, Agreed Actions & Deadlines... 

Additions to website  

Maintaining Shared Drive / 
other Knowledge Bases  

Publishing Project 

Outcomes?  

 

 

 

 

 

 

 

One to One Meetings



Critical Success Factors for Effective KM

2006 2009
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We

• learn more about each
other’s work

• share & pool our
experience & skills

• have stronger
relationships

• are likely to collaborate
more

• are more efficient as a
Team

• model our approach to
our colleagues

• show our clients and
partners how to do the
same

Why shareWhy share
our stories?our stories?

Others

• find out more about our
work
• understand why we are

valuable
• want our services
• publicise our services
• share in our good work,

with us and indirectly
• join in with the sharing!
• achieve higher standards in

healthcare (‘ripples’ and
‘snowballs’...)



• Passion for sharing => collaboration
• Inspire through Leadership
• It can be lonely……. until now?!
• It can be risky - don’t be afraid to:

o question
o admit when something hasn’t worked: LEARN!

• Work with the willing - Champions, early adopters
• Keep at at!

o Don’t lose sight of the goal
o And take time to look back

Give your staff permission to talk
to each other!

CKO Role



More info & getting in touch

• email:
Alastair.McIntyre@wmrdc.org.uk

Martin.Fisher@wmrdc.org.uk

• Our KM Strategy & more:
www.wmrdc.org.uk/km


