CAMHS/Children’s Services Examples of Good Practice

Proforma

1 Name/Title of Project/Programme/Service:
Primary Care Team for Children and Young People 
2 Address of the above:
Crescent House 

Broad Street 

Bilston

West Midlands

WV14 0BZ

3 Name and Address of Lead Practitioner:

Joginder Shoker-Kang

4 Brief description of the work 
Provision of Infant Mental Health Service to Whitmore Reans and Dunstall Sure Start.  SLA for the following provision:

· Consultation

· Reflective Practice

· Infant Mental Health Training Programme

· Development of an Infant Mental Health Resource Base

· Training needs analysis for Family Support staff

· Joint work where applicable with Family Support staff

· All Service provision to be monitored and evaluated by Assistant Psychologist in Primary Care.

Main models for service delivery:

- Liaison Attachment Model

- Empowerment Model

- Attachment Model

This structure has been successful as the Liaison Attachment Model has developed Tier 1 Family Support Staff’s knowledge/skill base.  Confidence and competence has increased when working with Infant Mental Health issues.

The Reflective Practice Group provides a safe, confidential space to explore and challenge practice.  Searching for alternative ways of thinking about themselves and their practice provides an opportunity to develop different/new approaches.  Through consolidating the wealth of knowledge and experience within the group, evidence demonstrates improvements in team working, team dynamics. Increase in the skill/knowledge base has increased confidence in liaising with other professionals, as a result line managers for Family Support staff highlight greater clarify in their supervision.
Benefits for Sure Start families – early detection, early intervention and referrals of mental health concerns.  Reduced referrals into mainstream CAMHS service.

The structure has been particularly successful due to the frequency and quality of contact with CAMHS staff

· Weekly consultation surgeries

· Fortnightly Reflective Practice

· Bi-monthly training

· Quarterly management meeting

· Regular audit and evaluation

Future service provision to Children’s Centres in Wolverhampton might be based on a similar template. 
Thank you for your help.
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